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Why do we need a Feedback and Marking Policy? 
 
The aims of this policy are to give clear guidance Beacon Academy’s 
approach to formative and summative assessment, with the primary purpose 
to create a consistent approach across our school. It identifies how the school 
are committed to reporting the progress of their children to parents, and 
most essentially, to identify misconceptions to inform future teaching for our 
children. 

 
 
What feedback happens at Beacon? 

Verbal feedback: 
This happens during a lesson. It may be individual, for a group or to the class. 
This will be recorded in books in order to see an improvement of their 
understanding. ‘Verbal feedback’ stamps are used to show where children 
have had support in a lesson. 
‘Light touch marking’ 
In all subjects, a star stamp will be used to show correct answers and the 
learning intention will be highlighted according to the children’s achievement 
of the lesson against the learning intention. 

 Written feedback in English:
  
 Beacon‘s agreed Marking Policy is inside the front cover of the English, 

Science, Geography and History books (see page 18). 
 Before the start of a text in English, children write a ‘cold task’. This is 

marked by the teacher identifying their next step for writing (see page 19). 
These will be taught throughout the writing process and reassessed after 
writing a ‘hot task’. Again, these will be highlighted for a child’s 
achievements to see progress. 

 Whenever the children write in English, their work is marked the same day. 
The teacher will assess their writing against a marking ladder which focuses 
on grammar to improve their writing. Prior to this, the children have self-
assessed their own writing. 

 Each piece of writing is marked with a star showing evidence good writing 
skills. Additionally, a comment will clarify the good aspects of the writing. In 
order to push their writing forward, a ‘BeBrilliant’ comment will ask the child 
to do a short task. The child will respond to this in purple. Key spellings will 
also be identified using Beacon’s marking policy. Again, the children will 
respond to these in purple. 

 When a child is working within a guided group for writing, this will be 
identified with a 
‘Guided writing’ stamp. This work will be working with the teacher, targeting 
individual next steps in writing. 
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Written feedback in maths:  
 Beacon‘s agreed Marking Policy for Maths is inside the front cover of the 

Maths books (see page 8). 
 Before the start of an area of maths, children complete a ‘cold task’. This 

is marked with the children and allows the teacher to identify 
misconceptions prior to teaching the area of maths (see page 20). These 
will be taught throughout the lessons and reassessed by the completion 
of a ‘hot task’. Again, these will be highlighted for a child’s achievements 
and therefore showing the progress made and further identifying the 
need for targeted intervention. 

 Teachers will assess formatively in lessons using a ‘Verbal feedback’ 
stamp at the point of need. This is to encourage progress from the 
children within a lesson. 

 There is not the necessity for written feedback in maths because the 
structure of the maths lessons requires each question, in the independent 
work, to build and push learning on from the previous. If a child completes 
a question incorrectly, there will be evidence of the child using purple pen 
to address their mistake, prior to moving onto the next question. 
 
 

Written feedback across the curriculum (Science, History, Geography): 
 All learning intentions are skill specific for the subject being taught. 

When there is an opportunity to write a sustained piece of writing, there 
will be a separate learning intention focusing on writing skill being 
applied. After the lesson, each learning intention will be highlighted 
according to the children’s achievement for the curriculum skill and the 
writing focus. 

 The English marking policy is applied to the writing which will include a star 
showing evidence of good writing skills, a comment clarifying the good 
aspects of the writing and a ‘BeBrilliant’ comment will ask the child to do a 
short task. The child will respond in purple. 

 Across all lessons, key spellings will be a focus, especially those spellings 
identified for that unit of work. Again, the children will respond to these 
in purple. 

 If a subject does not include an opportunity for cross-curricular writing in 
a particular unit, 
at least one ‘BeBrilliant’ comment will ask the child to do a short task. The 
child will respond to this in purple. 
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What will the written feedback look like in Reception books? 
Written feedback in English: 
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What will the written feedback look like in KS1 books? 
Written feedback in English – scaffolded marking ladder: 
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Written feedback in English – differentiated marking ladder – example 1: 
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Written feedback in maths: 
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What will the written feedback look like in KS2 books? 
Written feedback in English – marking ladder - working in year (self-assessment): 
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 Written feedback in English – marking ladder - working in year (peer-assessment): 
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Written feedback in English – scaffolded marking ladder: 
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 Written feedback in English – differentiated marking ladder: 
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 Written feedback in maths: 
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What will the written feedback across the curriculum look like in KS1 books? 

Written feedback in history: 
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Written feedback in science: 
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Written feedback in history: 
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 Written feedback across the curriculum – ‘Independent application’ examples: 
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LKS2 example – geography and writing learning intentions: UKS2 Differentiated 

example: 
 
UKS2 example – history and writing learning intentions: 
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  English/curriculum and maths marking policies 
 
 

 
 
 

All English, books have 
the English Marking 

Policy inside the front 
cover 

All Maths books have the 
Maths Marking Policy 

inside the front cover of 
the Maths books. 

Science, Geography and 
History books with have 

the Marking Policy, based 
on the English Policy, 

inside the 
front cover of the 3 

subjects 
 
 

The Marking policies are there to ensure that all teaching staff are using a 
consistent approach to giving feedback to the children. This means that the children 
with understand the feedback from year to year. 

 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 



 
 
 
 
 

21 
 
 
 
 
 

Beacon Academy 
Feedback and Marking Policy 

 
Before the beginning of a new English text, every child will write a ‘cold task’ for 
either a narrative or non-fiction. From this the children will be given 3 targets to 
achieve by the end of the unit. 
 
Each narrative is a text type, such as; ‘a journey story’ and with a ‘toolkit’ focus, 
such as;suspense, characterisation and dialogue. 
Every term, a child will write a narrative and non-fiction piece, so by the end 
of the year, they will have written 6 narrative and 6 non-fiction pieces. They 
will also have included poetry. 
 
The ‘cold task’ is before the teacher input. After the teaching input (usually 3 
weeks) they will then complete a ‘hot task’. This is used to assess the 
progress of each child against their 3 targets. These are highlighted 
according. 

 

 Examples of ‘cold’ and ‘hot’ tasks 
KS1 – Year 2: Lower KS2: 

 
 

Upper KS2 – Year 6: 

       

How is writing assessed? 
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Before the beginning of a new math focus, every child will do a ‘cold task’; a task 
before any teacher input. 
 
The questions will test mental knowledge needed, fluency of this as well as 
problems and opportunities for applying their knowledge through reasoning. From 
this the learning outcomes for the maths focus will be highlighted according to 
achievement. 
 
After the teaching input, the children will then complete a ‘hot task’. This is used to 
assess the progress of each child against the focus’ objectives. These are 
highlighted again according to achievement. 
 
The aim is to show progress for every child, across every maths focus. Every maths 
focus will have a ‘cold’ and ‘hot’ task. This happens from Year 1 to Year 6. 
 
Formative assessment using success against the learning intentions is used to 
form an overall judgement over all areas of the maths taught in a term. At the end 
of the year, these will show the understanding of each child against the ‘end of 
year’ expectation. 

 

 Examples of ‘cold’ and ‘hot’ tasks 
KS1  
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KS2 
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How do we formally assess the children against ARE (age expected expectations)? 
The statutory assessments for children through school are: 

EYFS: 
 Ongoing assessment (observations) against the ELG (Early Learning Goals) 

Year 1: 
 Phonic Screening – one to one sessions of phonic skills 

Year 2: 
 SATs Reading, GPS (Grammar, Punctuation and Spelling) and Maths 

Year 6: 
 SATs Reading Paper 
 SATs GPS (Grammar, Punctuation and Spelling) Paper 
 SATs Maths: Paper 1 – Arithmetic and Papers 2/3 – Reasoning 

 
 

 Other testing and reporting to parents at Beacon: 
 

 
Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

 
All Years 

 
Star Reader 
Star Maths 

 
Star Reader 
Star Maths 

Star 
Reader 
Star 

Maths 

Star 
Reader 
Star 

Maths 

Star 
Reader 
Star 

Maths 

Star 
Reader 
Star 

Maths 
 

Reporting 
to parents 

  

Parents 
Evening 

  
Report / 
Parents 
evenin
g 

 Parents 
evening 

EYFS 
profile 

KS1 SATs 
KS2 SATs 
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 Summative assessment for writing: 
 
Every half term, all children will be asked to plan, write and redraft a piece of 
writing. This writing is then assessed against age expected objectives. 

 
Example of EYFS Example from Year 2 Example from LKS2 - Year 4 

 
 
 

Example from Upper KS2 
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