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Introduction

This report serves as a means for the Local Governing Body (LGB) of Constantine Primary School to be
transparent about its activities and outcomes throughout the academic year, showcasing how the LGB
has fulfilled its responsibilities in line with the Kernow Learning scheme of delegation and the school's

vision and values.

School Priorities 24/25

The priorities for this year have been:

1. To strengthen the teaching and assessment of RE, PE and Art
2. To improve outcomes at the end of KS1, Y3 and Y5

3. To improve communication with the wider community

4. Further strengthen oracy across the school

5. Raise standards in spelling, grammar and writing
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Purpose of Governance
Governance exists to provide strong strategic leadership to a Trust and school, ensuring accountability

for its educational and financial performance.

There are four core functions of governance:
e  Ensuring clarity of vision, ethos and strategic direction

e Holding the headteacher to account for the educational performance of the school and its
pupils, and the performance management of staff

e Overseeing the financial performance of the school and making sure its money is well spent.

e Ensure the voices of school stakeholders are heard.

Within Kernow Learning, the Trust Board is the employer and ultimately accountable for ensuring
compliance with the core functions. Each Kernow Learning school has a Local Governing Board (LGB)
that is delegated responsibility to monitor the “3 S’s” Standards, Safeguarding and Stakeholders.
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@ Constantine

Primary School
Changes in Local Governing Board
Across this academic year, our LGB has seen the following changes: We bid farewell to Karen Bond
(Chair and community governor) shortly before the first autumn term meeting and welcomed Chris
Fogelberg (parent governor) as the new Chair of Governors of the LGB. Hannah Bridges (parent
governor) took the role of Vice Chair. Chris Fogelberg temporarily stepped away during the spring term

and Rev’d Susie Templeton (community governor) was elected as Chair in the summer term.

We were pleased to recruit Sam Newman and Gabriela Dale Leal as community governors during the

summer term.

We end the year with a staff and parent governor vacancy. A staff governor will be advertised again at
the start of the 25/26 academic year, if Chris Fogelberg does not return to the LGB a parent governor

vacancy will also be advertised.

Training and Network Groups

Across this academic year, our governors have undertaken the following key training:

Autumn Term 2024:
e LGB Clerks Update meeting- Clerk of LGB Amy Rutherford

Spring Term 2025
e Level 2 Safeguarding Training- Chair of LGB Chris Fogelberg
LGB Clerks Update meeting- Clerk of LGB Amy Rutherford

Safeguarding Governor Network meeting led by Lisa Farmer, Education & Standards
Safeguarding Lead- Chair of LGB Chris Fogelberg

SEND Network Group led by Tanya Banks, SEND Lead- SEND Governor Hannah Bridges

e  Chair of Governors Network meeting led by Claire Collins, Governance Lead and Clare
Crowle, CEO- Chair of LGB Chris Fogelberg

Summer Term 2025
e LGB Clerks Update meeting- Clerk of LGB Amy Rutherford

e  Safeguarding Governor Network meeting led by Lisa Farmer, Education & Standards

Safeguarding Lead- Chair of LGB Rev’d Susie Templeton

Training on roles and responsibilities enables new governors to be clear about their role and provide
more effective support and challenge to the headteacher from the get-go, this leads to a more
balanced and supportive governance structure that fosters school improvement. Keeping up to date at
the safeguarding governor network and remaining complaint with statutory training equips governors
with the knowledge to ensure the school has robust policies and practices to protect pupils. This can
lead to a safer school environment where children feel secure and supported. The impact of governor
training overall means governors can ask more informed questions and hold the school leadership
accountable, which ultimately benefits the children, staff and the wider school community.
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Monitoring, Challenge and Impact

The following governor monitoring has been undertaken this year in the following areas:

e Safeguarding - during spring & summer term

e Standards: autumn term - Data monitoring

e Standards: spring term - 100 day plan, behaviour, spelling and handwriting.
e Standards: summer term - Data monitoring, oracy, SEND

e Stakeholders: autumn term — writing pupil conferencing
e Stakeholders: summer term - pupil voice & stakeholder survey analysis

Safeguarding and SEND monitoring did not occur during the autumn term as originally planned. These
sessions had been scheduled with the designated governor, Karen Bond, who resigned shortly before
the first meeting requiring new governors to be trained in monitoring these areas. Additionally, a
change in SENDCO staffing during the spring term meant the new SENDCO was not yet familiar with
the pupils, leading to a postponement of SEND monitoring during that period.

The impact of governor monitoring overall is significant in ensuring that Constantine Primary School
operates effectively, they test and look for themselves in school that what is being said in meetings is
taking place in practice. Using this triangulation approach governors have a comprehensive
understanding and assurance of safeguarding practices and are confident about the safety and

wellbeing of children. This also applies to SEND and Teaching and Learning Standards.

Feedback to the Trust Board

At the end of all LGB meetings, we feedback to the Trust Board so they are aware of any potential risks

and challenges, along with progress against the school Improvement Plan and notable successes.

Self Evaluation and Development Plan
Our LGB undertook a self-evaluation process at the start of this academic year. This then informed

our Governance development plan.

Development Plan Comments

Objectives

Recruit and train a staff The LGB has been mostly successful with this objective and a new
and community governor. experienced community governors were appointed in the summer

term. The decision was made to advertise for a staff governor in

2025-26 when a full complement of permanent staff are in post.

Ensuring governor The appointment of new governors during the end of the summer term
responsibilities for of 2023-2024, along with the induction of a new Chair, brought fresh
Safeguarding and SEND perspectives to the LGB. The LGB embraced this transition as an

are met at Constantine. opportunity to strengthen its supportive and inclusive culture.
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And that governors have a
deep understanding of the
school improvement

priorities.

Continuous learning has been actively promoted, with a strong focus
on ensuring that all governors, new and experienced alike, are well-

informed and confident in their roles.

SEND responsibilities were taken on by Hannah Bridges, while
safeguarding was initially monitored by Chris Fogelberg before being
handed over to Rev’d Susie Templeton in the spring term. Each
governor new to their role was supported through access to relevant
network meetings and the structured monitoring templates, enabling

them to engage with their roles with confidence and clarity.

Papers are shared 5 clear working days ahead of meetings, enabling
governors to prepare thoughtful questions in advance and engage
meaningfully. Progress against school improvement priorities are
revisited at each meeting, fostering shared understanding. The culture
of valuing every contribution helps ensure that all governors feel
empowered to challenge and support school leaders constructively.
Meeting minutes and governor monitoring reports reflect effective

communication and purposeful Q&A that drive informed governance.

Ensure that the LGB has
knowledge of the Oracy
Framework and
Disadvantage Pupil
Strategy and how these
are interlinked and explore
and capitalise on links
within the wider

community.

The LGB took meaningful steps to deepen its understanding of the
Oracy Framework and its alignment with the school’s Disadvantaged
Pupil Strategy in the summer term meeting. These two areas have
been clearly positioned as interlinked pillars of our Trust’s broader
commitment to equity and raising outcomes for all pupils, particularly

those from disadvantaged backgrounds.

Governors have received data updates on pupils deemed to be
disadvantaged during LGB meetings, where senior leaders have
articulated the intent behind certain actions to support outcomes for
disadvantaged learners. The LGB made the decision to meet as a
group and join a learning walk on oracy in the summer term to further

their understanding of the theory in action within the classrooms.

As a result, there is now greater awareness within the LGB of the
specific barriers faced by some learners and how effective oracy
development can help bridge those gaps, particularly in supporting

vocabulary acquisition, confidence, and pupil engagement.

Additionally, the Headteacher has explored new opportunities to
strengthen links with the wider community, including through local
partnerships and parental engagement. These efforts are evidenced
positively in the stakeholder survey and governor monitoring in the

summer term explores where the school can improve.
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School Priorities for 25/26

As there will be a new headteacher in September, the school priorities will be reviewed and agreed at

the start of the Autumn term, and governor monitoring will be planned to align with them.

The LGB self evaluation process will be repeated in September 2025 and this will inform the
governance priorities for 25/26.
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