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Background 

The Primary PE and Sport Premium is funding provided directly to primary school Headteachers to improve the quality and depth of PE and school sport provision. The aim is to support 

schools in building sustainable improvements that benefit all pupils, now and in the future. 

Vision 

The Department for Education’s vision is that all pupils leave primary school physically literate, with the knowledge, skills, and motivation needed to lead healthy, active lives and participate 

in lifelong physical activity and sport. 

Objective 

The objective of the funding is to achieve self-sustaining improvement in the quality of PE and sport in schools by developing a balanced and holistic offer. 

 

Key Indicators for Improvement 

Schools should aim to demonstrate improvement across the following five key indicators: 

1. Engagement of all pupils in regular physical activity 

o Chief Medical Officer guidelines recommend at least 60 minutes of daily physical activity for children aged 5–18, with 30 minutes delivered during the school day. 

2. Raising the profile of PE and sport across the school 

o Used as a tool to drive whole-school improvement. 
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3. Increased confidence, knowledge, and skills of all staff 

o Ensuring high-quality teaching of PE and sport. 

4. Broader experience of a range of sports and activities 

o Offered to all pupils to support wider engagement. 

5. Increased participation in competitive sport 

o Encouraging more pupils to represent the school and engage in healthy competition. 

 

Funding Allocation 

Each school will receive approximately £16,000–£18,000 per annum, depending on the number of pupils on roll. This funding can be used to support the above outcomes through a variety of 

strategies, including: 

• Continuing professional development (CPD) for staff 

• Employing PE specialists or coaches to work alongside teachers 

• Collaborating in clusters or partnerships with other schools 

• Purchasing equipment or hiring facilities (e.g., halls, pools) 

• Providing transport to competitions or events 
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Accountability & Impact –  

Schools are required to: 

• Inform parents and publish a plan for how the PE and Sport Premium funding is being used. 

• Track pupil progress to demonstrate the impact and improvements made through the use of the funding. 

• Show evidence of impact, as this will be assessed by Ofsted when judging the quality of leadership and management. 

Key Deadlines for 2024/25: 

• By 31 March 2025: Schools must publish all PE and Sport Premium spend carried over from the academic year 2024/25 on their website. 

• By 31 July 2025: Schools must publish their end-of-year report on their website. 

• Optional: By 9 July 2025: Schools may submit their report to Active Cornwall for feedback ahead of the Government deadline. 

The total funding for the academic year 2024/25 £17,410 

Projected spend 2024/25 £17,410 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 
metres? 83% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and 
breaststroke]? 83% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 83% 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be 
for activity over and above the national curriculum requirements. Have you used it in this way? N/A 
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Lead member of staff 
responsible 

 Mike Neesham Link Trustee  

Time 2 Move - 'Time2Move' is the Cornwall Framework for PE and School Sport. It has been produced by a range of key stakeholders here in Cornwall including Head Teachers and subject 
specialists taking into account the outcomes of the primary sport premium and Ofsted recommendations. For those schools seeking a comprehensive school sport offer it provides a blueprint 
to develop excellent delivery both within and outside the school gates. As part of this initiative schools are provided with advice and guidance including a self-assessment audit and action 
planning template (for further information go to www.cornwallsportspartnership.co.uk/pe-and-school-sport). The following table outlines plans for the deployment of the sport premium 
funding this year set against the ambitions of the framework. 

 

Area of Focus  & Outcomes 
Actions 

(Actions identified through self-review to 
improve the quality of provision) 

Funding 

Impact 

-Impact on pupils participation 

-Impact on pupils attainment 

-Any additional impact 

-Whole School Improvement (Key 
Indicator 2) 

Future Actions & Sustainability  

-How will the improvements be 
sustained 

-What will you do next 

Curriculum              Delivery 

engage young people in a high quality, 
broad and balanced curriculum  

Get set 4 education subscription renewal and 
training  
 
 
 
 
 
 
 
YST Membership (quality mark) 
 
 
 
 
 
 
 
 
 

£585 
 
 
 
 
 
 
 
 
£190.48 
 
 
 
 
 
 
 
 
 

School wide approach allows children 
to participate in high-quality PE 
lessons that teachers adapt to suit the 
needs of all pupils. Resources and 
support for the fundamental 
movement skills the children need. 
 
 
 
Year round virtual support, training 
and access to valuable resources so 
that the PE lead can audit, filter 
training and schools next steps down 
to all staff and pupils. 
 
 
 
 

Members of staff will have 
complete access to the Get Set 4 
Education PE online platform 
containing lesson plans, 
resources and tools to deliver 
high quality PE. 
 
 
 
Provides resources, support and 
training for the PE lead, alongside 
other schools within the trust, to 
ensure that short, medium and 
long term development goals are 
being worked towards. 
 
 
 

http://www.cornwallsportspartnership.co.uk/pe-and-school-sport
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Beach and surf school 
 
 
 
 
 
 
 
 
 
Purchase of PE equipment  
 
 
 
 
 
 
 
 
Cornish Pirates Coaching  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Storage  

£500 
 
 
 
 
 
 
 
 
 
£2,220 
 
 
 
 
 
 
 
 
£504 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£63 

Reception and Year 1 participated in a 
blocked unit of cross curricular 
learning at the local beaches. This 
promoted physical activity and 
provided an understanding of how to 
lead healthy, active lifestyles while 
living near the coastline. Year 4 
completed a 5 week block of surf and 
water safety sessions.  
 
Purchase a range of equipment to 
deliver high quality PE curriculum that 
engages all children and allows them 
to make progress against the national 
curriculum and school vision. 
 
 
 
 
The Cornish Pirates coaching has had a 
significant impact on our pupilsin Year 
5 and 6 by raising enthusiasm for 
sport, improving physical skills, and 
building confidence. Through high-
quality, engaging sessions, children 
have developed teamwork, resilience, 
and a love for physical activity. The 
coaching has also supported staff 
development, enhancing the overall 
quality of PE teaching across the 
school. 
 
 
 
 
 
 
 
Safe and accessible storage.  

Links with beach school providers 
will be consolidated and staff 
members attending beach school 
are gaining knowledge and 
expertise to deliver sessions for 
the children. Links with local surf 
schools to promote use of the 
local environment.  
 
 
All purchased equipment to be 
stored in PE cupboard that is 
monitored by adults. Audit of 
equipment carried out yearly. 
Sports leaders take on more 
responsibility for the care of 
playtime sport and physical 
activity equipment. 
 
We are continuing to build on the 
success of Cornish Pirates 
coaching by taking up the offer of 
free, high-quality rugby sessions 
for our pupils. These inclusive 
and engaging sessions are now 
part of our PE provision, 
supporting physical development, 
teamwork, and resilience. Staff 
are also benefiting from free CPD, 
boosting their confidence to 
deliver rugby independently. 
With the addition of potential 
equipment support and links to 
School Games events, this 
partnership is enriching our 
curriculum and providing lasting 
impact. 
 
Child accessible storage.   
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Physical Activity,      Health & Wellbeing 

all young people are aware of health 
related issues and are supported to 

make informed choices to engage in an 
active and healthy lifestyle 

 

(Key Indicator 1) 

Minibus lease, fuel, maintenance, insurance 
and repair  
 
 
 
 
 
Staff to deliver after school clubs 
 
 
 
 
 
 
 
Great Athletes  
 
 
 

£5971.52 
 
 
 
 
 
 
Costed in Staffing 
 
 
 
 
 
 
 
£116 

Allows children across the school to 
take part in a range of 
curriculum/physically active events. 
The minibus is used on an almost daily 
basis and is also borrowed by other 
schools in the trust. 
 
Gives all children (targeted PP and 
SEN) the opportunity to participate in 
a range of sports across the year 
groups. School club links are 
developed and pathways are created 
for children to engage in healthy active 
lifestyles away from school. 
 
The Great Athletes event was a 
fantastic success, inspiring pupils 
through direct interaction with elite 
sports role models. It boosted 
motivation, promoted healthy 
lifestyles, and created a real buzz 
around physical activity and ambition 
across the school. 

Curriculum/sporting 
opportunities will be in place next 
year due to continuation of lease. 
 
 
 
 
Continue to offer a diverse range 
of activities for children of all 
ages and abilities across the year. 
Identify those children who 
haven’t taken part in a physical 
activity club and pinpoint what 
they might like to participate in.   
 
We will build on this momentum 
by linking more closely with local 
athletes to provide ongoing 
inspiration, share real-life 
sporting journeys, and further 
embed a culture of aspiration and 
active living within our school 
community. 

 
 
 

Diverse &                      Inclusive 

provide a fully inclusive offer that 
recognises the diverse needs of specific 

groups and identifies tailored 
opportunities for all young people 

 

(Key Indicator 4) 

Residential Camps 
 
 
 
 
 
Treviglas sports partnership  
 
 
 
 
 
 
 
 

£1085 
 
 
 
 
 
£150 
 
 
 
 
 
 
 
 

Contribute towards camp costs 
(including London trip) for north 
star/targeted children, so all children 
can attend and take part in the range 
of physical activities offered. 
 
The Treviglas Sports Partnership 
provided pupils with a valuable insight 
into secondary school sport, helping to 
ease transition anxieties and raise 
excitement for future opportunities. 
Working with sports leaders gave 
pupils a chance to experience high-
quality coaching and develop 
confidence, teamwork, and aspiration. 

All children in the next academic 
year will be given the opportunity 
to attend school camps.  
 
 
 
We are rejoining the Newquay 
Sports Network to strengthen 
links with local schools, broaden 
access to competitive sport, and 
create further opportunities for 
collaboration, leadership, and 
inspiration across the primary-
secondary phase. 
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SEND resources  
 
 
 

£233 The use of targeted SEND PE resources 
has enabled greater inclusion and 
engagement in physical activity for 
pupils with additional needs. Adapted 
equipment and tailored approaches 
have supported confidence, 
coordination, and enjoyment, ensuring 
all pupils can participate meaningfully 
in PE lessons. 

We will continue to develop our 
inclusive provision by investing in 
additional resources, sharing best 
practice with staff, and 
embedding adaptive strategies 
across the curriculum to ensure 
every child can thrive in PE. 
 

Competitions 

Provide a well organised, appropriate 
and enjoyable programme of 

competitions and festivals for students 
of all abilities 

 

(Key Indicator 5) 

Rejoin Newquay sports partnership 
 
 
 
 
 
 
 
 
Sporting events held at SNE 
 
 
 
 
 

As costed above 
 
 
 
 
 
 
 
£200 
 
 
 
 
 
 

Membership to a cluster of secondary 
schools that host interschool events at 
primary level. This also acts as the 
qualifying events for the Cornwall 
games. Events target a range of 
differing abilities from participation to 
G and T competition. 
  
Sports day practise and sports day: 
All children participate in a range of 
inclusive events that will build 
character and help embed our trust 
vision for PE. 
Staffing of fixtures against other 
primary school within the trust: 
Football, netball, KS1 multi skills 

Children will have taken positive 
experiences away from the inter 
school events that are built on in 
school and celebrated.  The inter 
school events will have a range of 
focuses from inactive only events 
to gifted and talented children. 
 
Following positive feedback 
continue offering inclusive sports 
day without parent races but 
giving more opportunities to the 
children e.g extra distance races 
and more heats in running races 
following the round robin events.  
 
 

Leadership, Coaching       & 
Volunteering 

provide pathways to introduce and 
develop leadership skills 

House captains used as sports leaders. 
 
Utilise Sports leaders from Treviglas to 
support events.  

Included in 
staffing cost  
 
 
 
 
 
 
 

Our House Captains have successfully 
taken on the role of sports leaders, 
fostering leadership skills, encouraging 
peer participation, and helping to run 
school sports events smoothly. Their 
involvement has boosted pupil 
motivation and created a stronger 
sense of community and team spirit 
 
 
 

We will enhance our leadership 
programme by utilising sports 
leaders from Treviglas to support 
larger events, providing our 
pupils with role models and 
opportunities to collaborate with 
secondary students, further 
developing leadership and 
sporting skills. 
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Community    Collaboration 

ensure opportunities for young people 
of all abilities to extend their school 
activity transitioning into sustained 

community based sport 

Summer Fayre activities 
 
Range of dance class 
 
 
 
 
 
Splash dash  
 
 

As costed above 
and in staffing  
 
 
 
 
 
 
£100 

 All sporting activities mentioned are 
delivered by stakeholders from the 
local community. North star and 
inactive children are funding by the 
school to promote participation and 
passion for sport.  
 
 
The Splash Dash sponsored run was a 
lively and engaging event that 
encouraged pupils to be active. It 
promoted fitness, community spirit, 
and a sense of achievement among 
students, motivating them to set 
personal goals and enjoy physical 
activity in a fun, inclusive environment. 

Continue to build links and 
signpost children to the range of 
opportunities provided through 
the school and local community – 
re inviting the groups from this 
year but also adding a range of 
activities to this.  
 
To become an annual event. 

Workforce 

increased confidence, knowledge and 
skills of all staff in teaching PE & sport 

 

 

(Key Indicator 3) 

Trust training cover 
 
 
 
 
 
 
 
 
 
 
Sports partnership meeting 
 
 
 
 
 
 
 
 
 
 

£250 
 
 
 
 
 
 
 
 
 
 
£112 
 
 
 
 
 
 
 
 
 
 

Cover to allow PE lead to attend high 
quality training delivered by YST. This 
has allowed our school to participate 
in the collaborative development of a 
trust vision and identify an action plan 
with short, medium and long term 
goals for St Newlyn East. 
 
 
 
 
Time to allow the PE lead to attend 
partnership meetings to organise inter 
school competitions delivered by 
secondary schools. These are designed 
so that all children from a range of 
year groups can participate and excel 
in organised competition. 
 
 
 
 

Progress against the short, 
medium and long term school 
goals will be reviewed by new 
subject leader.  
Staff training around the 
development of key priorities for 
the delivery of PE – What is 
health and fitness/why is it 
important/adaptive teaching 
during PE.  
 
Attend the partnership meetings 
to discuss the calendar of events 
for the coming academic year, 
review of what worked and what 
didn’t and the focus  of specific 
events 
(performance/competition or 
participation). This allows staffing 
of the events to be prepared in 
advance. 
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Staffing cost 
 
 
 
 
 
 
 
 
 
 
 
Bikeability training  
 
 
 
 
 
 
 
 
 
First Aid training  

£4500 
 
 
 
 
 
 
 
 
 
 
 
£250 
 
 
 
 
 
 
 
 
 
£380 

Payment towards TA wages and 
overtime wages to provide the year 
round delivery of AM fun fit, delivery 
of extra physical activity to those who 
need it during through ILP targets. 
Allows us to attend more sporting 
events. Allows important in house staff 
training and provides support for 
target/north star children who need 
more structure during playtime and 
lunchtime.  
 
Bikeability staff training has enhanced 
our team’s confidence and skills in 
delivering cycling education, enabling 
safer, more effective instruction for 
pupils. This has increased student 
participation in cycling, promoting 
road safety awareness, independence, 
and healthy active travel habits. 
Cover for staff to attend 
 
First aid training has equipped staff 
with essential skills to respond 
confidently and effectively to injuries 
during PE lessons and sporting events. 
This has improved pupil safety and 
created a more secure environment 
for physical activity. 

Supports the delivery of physical 
activities for various needs across 
the school. Knowledge of cohorts 
next year to ensure level of 
support is provided. 
 
 
 
 
 
 
 
We will continue to embed 
Bikeability sessions into our 
curriculum, expand opportunities 
for pupils to develop cycling skills, 
and explore ways to involve more 
staff through ongoing training 
and refresher courses. 
 
 
 
We will continue to prioritise first 
aid training for staff, ensuring 
certifications are up to date and 
exploring opportunities to train 
more team members, further 
strengthening our commitment 
to pupil wellbeing and safety in 
all physical activities. 
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 Projected  spend  
 

 
 
 
 
£17,410 

  

 


