The Bishops’ C of E Learning Academy

Faith to Belong, Believe, Aspire and Achieve.
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If you have faith as small as a mustard seed, you can say to this mountain, '"Move from
here to there," and it will move. Nothing will be impossible for you. (Matthew 17:20)

SEND information report for Special Educational Needs and Disability 2023-24
Special Needs Co-ordinator: Mrs Kim Price
01637 876317 thebishops@kernowlearning.co.uk

At The Bishops’ we welcome everyone into our School Community. We all work together to make our school a happy, welcoming place where children and
adults achieve their full potential: Our aim is for all pupils to have ‘Faith to belong, believe, aspire and achieve. We make this happen by focusing on the
individual needs, providing a purposeful learning environment that enables all children to make the greatest possible progress and achieve their best in a
caring, supportive and fully inclusive environment.

Our SEND provision allows pupils with specific learning needs the opportunity to follow a curriculum specifically tailored to develop skills for life, a sense of
wonder about the world around them, to maximise their potential and to work independently. We are committed as a school community to narrowing the
attainment gap between SEND and non-SEND pupils. This can include anything from short-term intervention to personalised out of school learning
opportunities.

All children and young people are entitled to an education that enables them to make progress, be confident individuals living fulfilling lives, make a
successful transition into adulthood and above all be ‘curious, creative and confident'.

School profile

Number of children with SEN academic year 22/23

Year Group SS [EHC TOTAL SEN EAL Attendance Medical C&I SEMH P&S
Nursery 3 0 3 2 0 0
FS 3 3 6 1 5 0 1




Y1 9 0 9 1 4 2
1 pending

Y2 3 1 4 a4 0

Y3 9 0 9 7 0

Y4 12 1 13
1 pending

Y5 11 1 12 1 2 2
1 pending 1

Y6 14 3 16 1 3 4
2 |

Total 64 9 allocated 72 5 31 12
5 pending

The types of SEND that are provided for:
We refer to the term ‘Special Educational Needs’ if a child:

- Needs support that is additional to and different from that of which is universally provided for all children.
- Has significantly greater difficulty in learning than the majority of children of his or her age in one or more areas of learning.
- Has a difficulty which either prevents or hinders them from making use of educational facilities of a kind generally provided in schools within the area

The difficulties or disabilities may relate to:

- communication and interaction
- cognition and learning

- social emotional mental health
- sensory or physical needs

Current Types of SEN at The Bishops’



disability

Dyslexia Sensory processing Speech and language Autism Limb difference Attachment disorder
difficulties needs
Specific learning Visual impairment Cognition and learning | ADHD Hearing impairment Muscular Dystrophy

Genetic condition

Dyspraxia

Global delay

Special Education Provision is that which is additional to or different from that which is made generally for most children in school by quality first teaching.

Assessment is an on-going process throughout the school. It is a check that each child is making adequate progress against the national expectations set for
each year group. If a child is not making expected progress then we identify a need and determine the reason why.

Adequate progress is defined as that which:

- closes the attainment gap between the child and children of a similar age

- prevents the attainment gap growing wider

- is similar to that of peers starting from the same attainment baseline, but less than that majority of their peers
- matches or is between the previous rate of progress
- ensures that a child has full access to the curriculum in line with their peers
- demonstrates an improvement in self-help, social or personal skills

- demonstrates improvement in a child’s behaviour allowing them to be receptive to learning

How we identify children and assess their needs:

Our school promotes the graduated ‘action and intervention’ approach to support children to help them succeed. We recognise that there is a continuum of
SEND with different levels of support needed, but also ensuring that each individual child’s needs are supported.

Throughout our school from entry in EYFS our children are assessed to check their progress in English and Maths. It is through this process and our teacher
assessments that we are able to identify children who are not making expected progress, highlighting them and putting into place appropriate actions.
Teachers, support staff and parents are vital in raising concerns about barriers to learning, this can include behaviour, social and emotional matters.



As a school we track our children’s progress and continually use this to identify need. If a child fails to make expected progress the next step is to identify

interventions of actions that can be taken. This is identified by teachers, the Senior Leadership Team or the SENDCo. We incorporate these procedures into
our normal working practice.

Following assessment and staff consultation of a child’s special needs are identified and the needs are recorded on the SEND register.

Specialists from outside school meet with parents and school staff to hold review meetings at least annually in addition to parent meetings support teachers.

How we consult with parents of children with SEN

Here is a flow chart showing the steps we take to support children with SEND. We only move from one step to another if a child still needs more support and
is not making sufficient progress. If a child makes excellent progress, we may decide to move back a step.

Step 1 — Initial Concern -Parents and/or teachers raise concerns about a child. Concerns are discussed between parents or carers and the class teacher. The
SENCo will be made aware of these early concerns.
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Step 2 — Teacher Adapts- The class teacher adapts work and/or re-organises classroom support to help the child make better progress.
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Step 3 — Student Support Plan- A child’s needs are assessed in detail and a SSP is developed with the SENCo. School resources and/or expertise may be
assigned to deliver the SSP and from now onwards we will use a graduated approach to meeting children’s needs (see next section).
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Step 4 — Early Help Assessment- The SENCo arranges a TAC (Team Around the Child) meeting and invites parents and outside specialists to come along and
help us to carry out an EHA (Early Help Assessment). We need lots of information from parents at this stage to help us to fully understand the child. The
information we collect, helps us to plan very closely to meet the needs of children. Plans made will be reviewed through another TAC meeting and we will all
decide what to do next.




Step 5 — Education and Health Care Plan- If it has been agreed by everyone at step 4, we will apply for an EHCP (Education and Health Care Plan) from the
County. This replaces the old ‘Statement of Special Educational Needs’ and is where the County assesses a child’s needs and gives the school extra resources
to help us to support that child’s learning and development. This process takes around 20 weeks from start to finish.

9

Step 6 — EHCP is in place- Once we have the EHCP, parents will have a copy and have chance to come into school to discuss it so that they know exactly
what is going to happen. The EHCP will be reviewed at least once a (school) year and everyone that supports the child (including the child and their
parents/carers) will be involved in the review to make sure that the Plan is working well.

The flow chart mentions that we have a graduated approach to managing provision for pupils with SEND. At The Bishops’, we use a graduated approach to
supporting pupils with SEND. This involves a cycle of actions which may become more intensive in its content as it is repeated. Our graduated response cycle

follows a four step system. First we assess pupils needs, then we plan to meet those needs. Next we do what we have planned and then we review what has
happened before we begin the process again.
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How we consult with children with SEND

The process of consultation with children is very similar with parents. We are open and honest about the needs of the child whilst taking into consideration
the views of the class teacher and the parents. Every child is different and therefore we consult with each child in a different way, appropriate to their needs.

We aim for the children in our school to take responsibility for themselves, supporting them to become independent young adults and beginning to give them
the tools to lead fulfilling adult lives.

Wherever possible we consult with the child about their needs and make this an open and honest conversation between them, their parents and the school.

We honour the wishes of parents in this where possible but may advise that some consultation with children may be necessary, taking into account age and
level of need.

At The Bishops’ the parents and children have been involved in reviewing and implementing the provision needed for them and their child. They have been
involved in meetings with the SENCO and class teacher, available three times this year (parent/carer evening, reports). In addition to this, parents with
children who have TAC meetings meet once a term with all the professional involved with their child. Those with statements or EHC plans have had an annual

or 6 monthly review. Parents are always welcome to discuss the needs and provisions in place for their children throughout the year and not just at
parent/carer evenings.



Graduated approach to teaching and identifying children with SEN
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How we support children moving between phases of education

At The Bishops’ we pride ourselves on the transition in place for each child. We have strong links with our feeder nursery and also the local secondary school.
The children from our school come from and go to many schools in our local area. No matter the school we aim for the transition to be as smooth and
supportive as possible.



Moving into Reception from nursery school:

In the summer term, each year, our reception teachers will set up visits to each Early Years setting that has children who have been allocated to our school.
The reception teacher will liaise closely with the EY setting and any external agencies to ensure plans are made for a smooth transition into Year R. As well as
this, new children are invited into school for ‘stay and play’ sessions in the afternoons in the summer to get the children used to the school. Parent
information evenings and meetings are arranged on a 1-1 basis and a carefully structured 2 week transition in September settles the children into ‘big’ school.
Further home visits are arranged in September for the reception teacher to visit each child’s home to further ensure a good start.

Moving to Secondary School:

During the summer term transition days are arranged for our children to visit their new secondary school. The SENDCo and head of Year 7 from the two local
secondary schools meet with our school SENDCo, Assistant head/head and class teachers to discuss every child. There are also additional transition days and
visits that are arranged with the secondary schools for children who may need additional support in this move.

Our approach to teaching children with SEND (provision)

Class teacher’s have the responsibility for enabling all pupils to learn. To achieve this they:

plan appropriate work and activities for the children they teach

ensure that support is available for all children, this is inclusive of quality first teaching

differentiate the curriculum to take into account different learning styles, interests and abilities

monitor individual progress

celebrate achievement

identify those children who require additional or different support in order to make progress

set targets, action plans or Student Support Plans and discuss this with parents, children and school SENCo

All teachers are familiar with the relevant equal opportunities legislation covering the protected characteristics: race, gender, disability, sexual orientation,
religion or belief and age. (See our school website: Anti-Discrimination policy)
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Support staff:

v through quality first teaching, support the teachers in enabling all children to access their learning
v support the teachers in enabling children with SEND to have access to an appropriate curriculum
v'encourage and promote independence in children



v’ liaise with the class or set teacher
v lead interventions to close the gap for children experiencing difficulties
v promote inclusion of all children in all aspects of life at school

How adaptations are made to the curriculum and learning environment for children with SEND

Our inclusive approach to provision means that the majority of children have their needs met by accessing levelled planning that is used across the school to
ensure that all lessons are appropriately differentiated. Lessons are structure to provide a range of activities taking into account learning styles such as visual,
auditory and kinaesthetic. The school adopts a flexible approach to support provision in order that a child’s individual needs can be met. The support
provided falls into two categories:

v’ direct or indirect support in the classroom
v' focused withdrawal support
v' We encourage the emphasis on learning being within peer groups, although the needs of the pupils are considered individually.

How we enable pupils with SEND to engage in activities:

The provision in our school and our tailored curriculum enables children, no matter their need, to engage in all activities. There are some circumstances that
consultation with parents may be needed and adaptions made to support the child. This is always done in consultation with the class teacher, SENDCo and
parents where necessary.

How we support the emotional, mental and social development of pupils with SEND:

We support the emotional, mental and social development of children with SEND by providing extra pastoral support arrangements for listening to their
views using our trauma informed school trained staff. We implement measures to prevent bullying by allocating buddies to our new pupils and have play
leaders at all playtimes. We make provision for pupils’ spiritual, moral, social and cultural development which is engrained into all our curriculum, we also
have weekly PSED lessons.

How we use external services to support children with SEND:

When a child is demonstrating further cause for concern or their learning need is more complex and persistent than can be met by the school interventions
already put in place, school will engage with relevant external services. This is triggered when:



v
v
v

a child continues not to make adequate progress

continues working at levels substantially below that of children of a similar age even when teaching approaches have been targeted on an identified

area of weakness
continues to have difficulty in developing Literacy and Numeracy skills

has emotional or behavioural difficulties which substantially or regularly interfere with the child’s own learning or that of the other learners, despite

taking part in an individualised behaviour management programme

has sensory or physical needs and require additional specialist equipment or require regular advice or visits by a specialist service

has on-going communication or interaction difficulties that impede the development of social relationships and cause substantial barriers to learning

a child’s learning needs are manifesting themselves either in a more complex or in a more specific way as they move on through the school

For these children, the difference between their attainment and that of the other children is widening and this needs further investigation.

A request for support from external services is likely to follow a decision taken jointly by school staff in consultation with parents. In seeking the support of

external support services, those visiting the school will need to have access to the child’s records in order to establish which strategies have already been
tried and parental permission must be given.

The external specialist may:
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actin an advisory capacity to refine targets set by the school

extend the expertise of the teaching staff

provide additional assessment

be involved in supporting the child directly

suggest that a statutory assessment is advisable

consult with all parties involved with the child

signpost or deliver training that supports staff in supporting the child

External agencies

The advice and support has been sought from the following agencies over this academic year:

Educational psychologist- Dr Will Cross Early Help Hub - Supporting Change in

Partnership

Family support worker- Jackie Chillingworth




Occupational therapist/PMNAS — Rachel Davies,
Cath Kenny and Steve Deacon

Speech and language therapist- Sam Edmonds
and Cara Skinner

School Nurse- Sara Tripp and Olivia Humphries

Cognition and learning- Toby Wilson and Jo
Davidson

Health weight team — Mrs Shaunessy-Philps

Autism team — Vicky Brewer and Paula Commons

Statutory SEND case worker — Roisin Gray

Statutory SEND managed for mid — Vicki Strugnell

Early Years Inclusion service — Holly Keane and
Karen Ould

Children’s development centre — Diana Miners
and Hannah Williams

SCIP worker — Ruth Truan

Adoption plus team

Mental Healthy Schools Team — Bev Welch

Community Paediatrician — Dr. Jo Lewis, Dr
Heather Cooper-Waite

Visual Support — Jane Parsons

Hearing support — Pam Holer and Antony Cornish

Teaching Assistants are assigned across the whole school to support SEND pupils according to need. Links with outside agencies are well established and
transition to and from our feeder and transfer schools is very good due to our close liaison with these schools. Colleagues from outside agencies and parent
partners continue to advise and support our Staff to better understand and address the needs of our pupils.

Deployment of staff and resources

Special education needs provision is addressed by all staff on a daily basis, however; over the course of the last year we have focussed on the following key

areas:

Leading intervention groups - Fun Fit

Supporting teachers in class- running interventions

One to one provision for children with an EHC plan as allocated by their plan

Small group booster or pre-teach lessons.

Trauma informed school time to talk one to one provision weekly




Learning environment to support children with SEN
Dyslexia friendly resources

Sensory toys

Phonics equipment

TIS areas

Enabling environments (resources for all lessons available)

Chairs/ equipment according to need
Resources as recommended by specialists.

Staff Training

Dyslexia screening

SENCO network meetings

Sensory disorder training

Dyslexia friendly schools

National SENCO award

School Nurse training

Read Write INC

TLAT Mat cluster support

Young carers support

Phonological Awareness interventions

Team Teach-positive handling

ASD training

epi pen administration

Attachment training

Further Support: Education, Health Care Plan (EHCP)

When a child is demonstrating a significant cause for concern or their learning need is more complex and persistent than can be met by the interventions
already put in place statutory assessment will be considered. The EHC Plan incorporates all information about the child from birth to 25. All parties, including
health and other agencies involved with the child contribute to this plan. If a Statutory Assessment is required the school, in consultation with the child,
parents and outside agencies, will submit reports for consideration by the Local Authority’s Provision Panel. The request is made to the Local Authority (LA),

which in our case is Cornwall.

The Local Authority will need to have:




information about the child’s progress over time

documentation in relation to the special educational need

details of action taken by the school to meet the child’s special educational needs
particulars of any special resources or arrangements put in place.
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This information includes where relevant:-

Provision maps and targets

records of regular reviews and their outcomes

health reports, including medical history where relevant

national assessment levels and reports or records of progress complied by the teachers

educational and other assessments, for example from an advisory teacher or an Educational Psychologist

reports from other professionals involved with the child (Social Services, Educational Welfare services, Health and Education services).
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The views of the parent and child are sought. Parents may also make a Request for Statutory Assessment. They will need to contact the Parent Partnership
Service at the Local Education Office to be advised of the way forward. If the school makes a Request for Statutory Assessment, parents can still access the
Parent Partnership Services at any point in the process. The process is defined by a specific timescale and statutory procedures. All of the evidence is
gathered and sent to the Local Authority Special Educational Needs Officer who in turn sends it for review to the Special Educational Needs Panel. If the
request is successful, then further evidence is gathered from all of the agencies who have involvement with the child. If the Provision Panel agrees to the
need for an ‘Education Health Care Plan’, the Local Authority will lead on the process. School will prepare the necessary documentation and send it to the
Local Authority. EHC Plans are subject to annual review which will include parental views about the child’s progress. Further reviews can be arranged at any
time if significant concerns arise.

Our arrangements for handling complaints:

We hope that complaints about SEND provision will be rare, however, if there should be a concern the process outlined in the school’s Complaints policy
should be followed.

How to contact us:

Headteacher — Mr Adam Richards

SENDCo — Mrs Kim Price



Operational SENDCO — Mrs Claire Williams

SEN support officer — Mrs Tanya Banks

SEND Governor — Rebecca Leivers

Or by the school office: 01637 876317

The Bishops’ CofE Learning Academy, Treninnick Hill, Newquay, TR7 2SR

Kernow Learning Central Office, The Old Cricket Pavilion, Treninnick Hill, Newquay, TR7 2JU.

Local and School Offer:

Please see our school website for our School Offer and a link to the LA Local Offer.



