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1. Introduction

This policy is issued in line with Keeping Children Safe in Education 2025, which is statutory
guidance from the Department for Education issued under Section 175/157 of the Education Act
2002, the Education (Independent School Standards) Regulations 2014, the Non-Maintained
Special Schools (England) Regulations 2015, and the Education and Training (Welfare of
Children) Act 2021. We ensure we have regard to it when carrying out our duties to safeguard
and promote the welfare of children in our school.

This policy is available on our school website and at request from our school office. We inform
parents and carers about it when their children join our school, and this policy is shared with all
staff (including temporary staff and volunteers) at the point of induction alongside our Staff
Code of Conduct. All staff read and understand the contents of Part One and Annex B of
Keeping Children Safe in Education. Keeping children safe in education - GOV.UK _

We want to ensure that our safequarding standards can be read and understood by all. If you
would like this information in audio type, in Braille, large print, any other format or interpreted in
a language other than English please inform the Designated Safeguarding Lead in our school.

Whilst we are proud to be part of the Kernow Learning Multi Academy Trust, this policy has
been individualised to reflect and meet the needs of our school.

Links with Other Policies

This policy is linked to our wider safeguarding agenda to ensure that safeguarding is fully
embedded across our school and community. When agreeing or reviewing this policy, we have
regard for the links that are made with other relevant guidelines, procedures and policies
including:

Our Trust Whistleblowing Policy

Behaviour Policy

Staff Code of Conduct

Safer Recruitment

Low Level Concerns Policy

Use of Positive Handling Policy

Preventing extremism and radicalisation policy
Young Carers Policy

Children in Care Policy

Attendance policy
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And National guidance/legislation, including:

e Working together to safeguard children 2023: statutory guidance
(publishing.service.gov.uk)

e Cornwall and the Isles of Scilly Safeguarding Partnership website (ciossafeguarding.org.uk)
e What to do if you are Worried a Child is being Abused-Advice for Practitioners
e Working together to improve school attendance - GOV.UK

e Behaviour in Schools - Advice for headteachers and school staff Feb 2024
(publishing.service.gov.uk)

e Information sharing advice for safeguarding practitioners - GOV.UK (www.gov.uk)

e The UN Convention on the rights of the child — with particular focus on Articles 3, 12 13, 14,
16,17,18,19, 22, 23, 25, 27, 28, 29, 30, 31, 33, 34, 35

We recognise it is not sufficient to have policies in place that are compliant with legislation and
so all sateguarding personnel including the Trust sofeguording lead, DSL’s, DDSL’s, safeguarding
governors and trustees regularly review practice to ensure effectiveness.

Whilst we are proud to be part of Kernow Learning Multi-Academy Trust, this safeguarding policy
has been individualised to reflect the unique characteristics and contextual setting of our school.
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https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
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https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child

2. Key Safeguarding Contacts

Role in Trust

Name

Contact Details

Trust Safequarding, attendance
and behaviour Lead

Lisa Farmer

[farmer@kernowlearning.co.uk

Trust SEND Lead

Tanya Banks

tbanks@kernowlearning.co.uk

Trust Prevent Lead

Lisa Farmer

[farmer@kernowlearning.co.uk

Safeguarding Trustee

Mohamed Abdallah

mabdallah@kernowlearning.co.uk

Trust Whistleblowing Officer

David Houghton

dhoughton@kernowlearning.co.uk

Whistleblowing Trustee

Holly Sykes

hsykes@kernowlearning.co.uk

Headteacher

Jules Jenkin

jjenkin@kernowlearning.co.uk

Designated Safeguarding Lead
(DSL)

Jules Jenkin

jjenkin@kernowlearning.co.uk

Deputy Designated Safeguarding
Lead (DDSL)

George Keast

gkeast@kernowlearning.co.uk

Deputy Designated Safeguarding
Lead (DDSL)

Rebecca Lobb

rlobb@kernowlearning.co.uk

Prevent Lead

Jules Jenkin

jjenkin@kernowlearning.co.uk

Nominated Governor for Nic Soden nsoden@kernowlearning.co.uk
Safeguarding

Nominated Governor for Nic Soden nsoden@kernowlearning.co.uk
Attendance

Chair of Governors Nic Soden nsoden@kernowlearning.co.uk

Designated Teacher

Jules Jenkin

jjenkin@kernowlearning.co.uk

Mental Health Lead

Jules Jenkin

jjenkin@kernowlearning.co.uk

Mental Health Lead

Rob Burchell

rburchell@kernowlearning.co.uk

SPACE practitioner

Jules Jenkin

jjenkin@kernowlearning.co.uk

SPACE practitioner

Charlotte Jane

cjane@kernowlearning.co.uk

TIS practitioner

Jules Jenkin

jjenkin@kernowlearning.co.uk

TIS practitioner

Rob Burchell

rburchell@kernowlearning.co.uk

SENDco

Charlotte Jane

cjane@kernowlearning.co.uk

PSHE / RSHE Lead

Jules Jenkin

jjenkin@kernowlearning.co.uk



mailto:lfarmer@kernowlearning.co.uk
mailto:tbanks@kernowlearning.co.uk
mailto:lfarmer@kernowlearning.co.uk
mailto:mabdallah@kernowlearning.co.uk
mailto:dhoughton@kernowlearning.co.uk
mailto:hsykes@kernowlearning.co.uk
mailto:jjenkin@kernowlearning.co.uk
mailto:jjenkin@kernowlearning.co.uk
mailto:jjenkin@kernowlearning.co.uk
mailto:jjenkin@kernowlearning.co.uk
mailto:jjenkin@kernowlearning.co.uk
mailto:jjenkin@kernowlearning.co.uk

Purpose and aims

The purpose of our Safeguarding policy is to ensure that we:

Are committed to developing a robust safeguarding culture of vigilance and challenge, that exists
both within our school and extends out to our families and communities.

Build resilience by raising awareness of safequarding and child protection issues, and equipping
children with the language and skills to keep themselves safe.

Establish a safe environment in which children can learn and develop within an ethos of openness
and where children are taught to treat each other with respect, to feel safe, to have a voice and
know they will be listened to.

Support vulnerable pupils who have been abused, neglected or exploited, or those who have
witnessed violence towards others or may be vulnerable to abuse, neglect or exploitation.

Support children and young people in accordance with his/her agreed child protection plan,
following the procedures set out by the OSCP and take account of all guidance issued by the DfE,
Ofsted and other significant bodies.

Prevent unsuitable people from working with children by ensuring we practice safer recruitment
when checking the suitability of all school staff, supply staff and volunteers who work with our
children and maintain an active, ongoing vigilance in line with our safeguarding culture.

Follow procedures where an allegation is made against a member of staff and ensure procedures
are robust to deal with any allegation, including low-level concerns with clear records of
investigations and outcomes held on stoff files.

Risk-assess any off-site activity, led by our schools.

Risk-assess and carry out due diligence for any parties providing any on-site activities in and
outside of the school day.

Ensure all staff implement procedures for identifying and reporting cases, or suspected cases of
abuse and regularly review them.

Keep written, dated and signed records of concerns about “vulnerable” children including
chronologies, even where there is no need to refer the matter immediately. This includes the use of
any screening tool that aids identification of Neglect, Child Exploitation (CSE/CCE), Radicalisation,
Children absent from Education, Female Genital Mutilation (FGM), on-line use or other such issues
and that such records are securely kept.

Develop effective links with relevant agencies and co-operate as required with their enquiries at
all levels of safeguarding mcludm? early help, child in need and child protection matters including
attendance at case conferences, if appropriate.

Our aim is to follow the procedures set out by:
Cornwall and the Isles of Scilly Safeguarding Partnership website (ciossafeguarding.org.uk)

and Keeping children safe in education - GOV.UK (www.gov.uk)

By doing this, we know and understand that:

Safeguarding and promoting the welfare of children is everyone’s responsibility and the
voice of the child is always heard and documented.

Everyone ensures their approach is child-centred, considering what is in the best
interests of the child and with a commitment to understanding the child’s lived experience.


https://ciossafeguarding.org.uk/
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

Establishing a safe environment, which enables our children to learn and develop within an
ethos of openness.

Understanding that no single practitioner can have the full picture of a child’s needs and
circumstances.

Ensuring our children and families receive the right help at the right time by the right
service, and that everyone working in or visiting our schools understand they have a role to
play in identifying concerns early, sharing information and taking prompt action.

Providing children with a balanced curriculum including PSHE, healthy relationship
education, online safety, child-on-child abuse and ‘abuse outside the home’ including
County Lines, and Child Criminal and Sexual Exploitation.

Supporting this with online activities, to enable children to enhance their safeguarding skills
and knowledge whilst understanding the risks.

Ensuring all staff enable children and young people at our schools to achieve their best
outcomes.

Ensuring that as a trust we have awareness of staff knowledge and understanding, as well
as embedding safeguarding through clear systems of communication and Continuous
Professional Development (CPD). This will ensure that safeguarding is a robust and
embedded element of our school practice and communities.

At Trevisker Primary School we understand that our schools and the staff within them, are an
important part of the wider safeguarding system for our children and in this vein, we strive to:

Provide help and support to meet the needs of children as soon as problems emerge.

Protect children from maltreatment, whether that is within or outside of the home, or
online.

Prevent the impairment of our children’s mental and physical health or development.

Ensure that our children grow up in circumstances consistent with the provision of safe and
effective care.

Take action to enable ALL children to have the best outcomes.

We understand our role in the “collective responsibility to create a safe and nurturing
environment for all children, with a particular focus on keeping children within their
families, including through kinship care, when it is safe and beneficial” to do so. (Working
Together 2023) We understand that by identifying concerns at the earliest opportunity and
providing support to children and families, we will be more likely to collectively achieve this.

This policy provides guidance to all adults working within our school, whether paid or voluntary,
directly employed by one of our schools or a third party and should be read in conjunction with:
Keeping children safe in education - GOV.UK (www.gov.uk) and Working together to safeguard

children 2023: statutory guidance (publishing.service.gov.uk)

We believe in the importance of strong governance and so:

This policy sets out how ourgovermng body discharge their statutory responsibilities
relating to safeguarding and promoting the welfare of children who are pupils in our
school.

Our Governing Body, working with our senior leadership team and especially our
Designated Safeguarding Lead (DSL), ensure that staff who do not work directly with
children read at least Part 1 or Annex A (condensed version of Part 1) of KCSIE 2025.

All staff who work directly with children, are provided with, and have read and understood
at least Part One of Keeping Children Safe in Education 2025 and Annex B.

All DSL’s and DDSL’s have read and understand the entirety of KCSIE 2025 and do not
solely rely on updates.
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4. Our ethos and culture across Kernow Learning

At Trevisker Primary School, children’s welfare is of paramount importance to us, and we are @
child centred school. Our children are reassured that they have a voice, will be listened to and
what they say will be taken seriously. They know that they will be supported and kept safe. They
will never be given the impression that they are creating a problem by reporting abuse.

Children are encouraged to talk freely with staff if they are worried or concerned about
something and our staff understand that a victim of any type of abuse should never feel ashamed
for making a report. Their views and wishes will inform any assessment and/or provision we make
for them.

We make every effort to listen to and capture the voice of children, whether this be via the
spoken word, sign language, through their behaviour or by any other means. Listening to our
children enables us to have a clear understanding of their daily lived experiences and therefore
whether they are at risk or need our support.

In our school, we understand that children may not feel able to disclose some concerns, despite
the trusted relationships that are built with staff. We therefore ensure there are alternative
ways for children to report concerns, worries or thoughts, including “Things | wish my teacher
knew” boxes and expression faces. Other ways in which we hear the voice of the child is
through our many pupil lead groups eg. School council, Climate Crew, Oracy leaders, Science
ambassadors, children having a staff buddy mentor and through children attending our
numerous after school extra curricular clubs run by our school staff team. The voice of the child
is a very important part of our whole school safeguarding approach, it is included in our
safeguarding plan as we revisit training and techniques used regularly.

We are aware that children may not feel ready or know how to tell someone that they are being
abused, exploited, or neglected and/or they may not recognise their experiences as harmful.
They may feel embarrassed, humiliated or are being threatened. This could be due to
vulnerability, disability and/or sexual orientation or language barriers.

This does not prevent staff from having professional curiosity and speaking to the DSL if they
have concerns about a child. Our staff determine how best to build trusted relationships with
children to facilitate this communication. It is important that children understand about trusted
adults and for this reason it is included as part of our PSHE curriculum and also delivered
through bespoke assemblies. Photographs of how we identify trusted adults in our school are
also on display for children to refer to .

We understand our statutory duty to safeguard and promote the welfare of children and
maintain a professional attitude of */f cou/d happen here’ where safeguarding is concerned. We
expect ALL staff, governors, volunteers, and visitors to share our commitment of maintaining a
safe environment and a culture of vigilance. This applies particularly for concerns that we may
not come across very often in our trust, and where we may only have one opportunity to act,
including Female Genital Mutilation (FGM), Forced Marriage, Modern Slavery or Perplexing
Presentations and Fabricated and Induced llIness.

Everyone has a responsibility to act without delay to protect children by reporting anything that
might suggest a child is being abused, neglected or exploited. It is our willingness to work
collaboratively and challenge inappropriate behaviours, that underpins this commitment. We
work in partnership with families and other agencies to improve the outcomes for children who
are vulnerable or in need. However, all staff are aware that any child can be a victim or may be
vulnerable at any moment within their lives.

We have a culture of vigilance here at Trevisker Primary School and staff are confident and
competent in the timely challenge of unacceptable behaviours, particularly in respect of child-
on-child abuse. These are dealt with oppropr\otely and robustly. Staff do not accept any
behaviour which others may refer to as ‘banter’, ‘having a laugh’ or ‘part of growing up’. Where
there are concerns of this nature, we may choose to provide internal support and education or
to work closely with our partner agencies, including Gweres Kernow. Gweres Kernow - Cornwall
Council
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All staff are encouraged to report any concerns they have and not to dismiss these as
insignificant. On occasions, a referral is justified by a single incident, such as an injury or
disclosure of abuse. However, concerns can accumulate over time and are evidenced by building
a picture of harm, particularly true in cases of abuse, neglect and exploitation. We are
committed to ensuring that our record keeping is of consistently high quality and contains
chronologies where we can identify patterns of concern over time. Our ability to view
safeguarding and behaviour in a single chronology, when required, aids our understanding of
what a child may be trying to tell us though their behaviour. This allows a thorough picture of
their daily lived experience and whether outcomes are improving. We always consider the
history of a child when making informed decisions about current levels of risk.

Our commitment to working with families, providing support and identifying neglect means that
we are aware of the importance of the Graded Care Profile tool. As with other areas of
safeguarding, this allows us to work closely with families and other agencies in identifying
concerns early. Our headteacher /DSL has received training on how to use the Graded Profile
tool. Use of this tool also aids our commitment to working with parents /carers to ensure they
can meet the basic needs of their child/ren so they can remain within the family home where
safe to do so.

We know it is crucial that staff record and pass on any concerns in a timely manner and in
accordance with this policy, to allow the DSL/DDSL to build up a picture and access support for
children and families at the earliest opportunity.

When dealing with safeguarding matters, we are conscious of the language and terminology
that we use, especially in front of children. Sometimes reference is made to a child who has been
subjected to abuse as a victim. However, not all children will consider themselves a victim nor
will they want to be referred to in this way. We are conscious of this and when managing any
incident, we are prepared to use terminology that children are most comfortable with.

We will also at times, use the term ‘alleged perpetrator” and where appropriate ‘perpetrator’
and we know that these are widely used terms. However, we know that in many cases the
abusive behaviour will have been harmful to the perpetrator and is likely to have been the
result of trauma or harm that they have experienced. We are mindful of appropriate language
and decide terminology on a case-by-case basis.

We work closely and restoratively with our so{e%uording partners but have the confidence and
knowledge to challenge decisions and practice if deemed appropriate. When challenge is
necessary to improve outcomes for children, we remain professional, and child focussed.

At Trevisker Primary School we are committed to working with parents in a positive, open and
transparent way. We ensure that all parents are treated with respect, dignity and courtesy and
that our school 1s a welcoming space where parents feel able to share concerns.

We recognise the stressful and traumatic nature of safeguarding and child protection work, and
support staff by signposting them to our “Support for Schools” advisory service when needed
and without judgement. Internally, staff are encouraged to speak to the DSL when they have
dealt with difficult and challenging situations in our schools. The Trust Safeguarding Lead
ensures that all headteachers/DSL’s are managing their workload and the stresses of dealing
with safeguarding through case management supervision.

5. Equality

All staff are aware of their duties under the Equality Act 2010, and this forms an integral part
of our Level Two safeguarding training. All DSL’s/DDSL’s also understand the Supreme Court
ruling on the definition of sex (2025) and how this needs to form practice within our school
environments for both children and staff.

Some children have an increased risk of abuse, and additional barriers can exist with respect to
some children recognising or disclosing it. We are committed to anti-discriminatory practice and
recognise children’s diverse circumstances. We ensure that all children have the same protection,
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regardless of any barriers they may face.

We provide this assurance to all children, but give special consideration to children who:
e Have special educational needs (SEN) or disabilities

e Are young carers

e May experience discrimination due to their race, ethnicity, religion or sex

e Have English as an additional language

e Are known to be living in difficult situations - for example, temporary accommodation or
where there are issues such as substance abuse or domestic violence

e Are at risk of FGM, exploitation, forced marriage, or radicalisation

e Areasylum seekers

e Are at risk due to either their own or a family member’s poor mental health

e Are looked after or previously looked after

e Have a social worker or have previously had a social worker

e Areliving in kinship care

This means we are committed to ensuring all children, irrespective of sex, age, disability, race,
religion or belief, sexual identity or social status, are protected from abuse. We seek to:

e [Ensure that all children feel listened to and valued.

e Create o safe and welcoming environment where children can develop their skills and
confidence.

e Support and encourage other groups and organisations to implement similar policies.

e Recognise that safeguarding children is the responsibility of everyone, not just those who
work with children.

e [Ensure that any training or events are managed to the highest possible safety standards.

e Review ways of working to incorporate best practice, including this policy being regularly
reviewed and updated to reflect current best practice and Government expectations.

e Committed to ensure we always demonstrate anti-discriminatory and anti-oppressive
practice throughout the school and with our parents, carers and all those we work with.

. Reco%mse the additional needs of children from minority ethnic groups and disabled children
and the barriers they may face.

e Carefully recruit and select all employees, contractors and volunteers.

e Respond swiftly and appropriately to all complaints and concerns about poor practice and
suspected or actual child abuse.

e Share information about concerns with agencies who need to know and involving parents
and children appropriately in our decision making.

e Maintain an attitude of ‘it could happen here’ at all times.

e [Ensure that all staff working on school sites are regularly reminded about the role they play
in Safeguarding.

e [Ensure all staff receive appropriate safeguarding and child protection training (including
online safety and Prevent) during their induction, and that online safety training is provided
as part of regular updates.

6. The role of all staff in keeping children safe

All staff have read and have a good understanding of at least part 1 and Annex B of Keeping
children safe in education - GOV.UK (www.gov.uk) 2025 and are aware of its link to other
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policies within each school and across our Trust.

All staff receive Level One and Level Two safequarding training in addition to focussed training
on Prevent, Forced Marriage, FGM, Keeping Children Safe in Education (updates) and Low-level
Concerns.

All staff receive online safety training which, includes an understanding of the expectations,
applicable roles and responsiilities in relation to filtering and monitoring. Meeting digital and
technology standards in schools and colleges - Filtering and monitoring standards for schools
and colleges - Guidance - GOV.UK (www.gov.uk). This training takes place at the point of
induction and is updated on an annual basis. Training is speogc to the filtering and monitoring
systems used within our trust so staff understand the role they need to play in raising
awareness, being vigilant and being alert to any weaknesses in the system. Staff knowledge
includes the specific action to take with regards to misinformation, disinformation (including
fake news) and conspiracy theories. Resources for staff training and for use in PSHE are gained
from Educate against hate and the Pears Foundation to support this.

All staff receive safeguarding and child protection (including online safety) updates regularly
and at least annually, to ensure they have the relevant skills and knowledge to safeguard
children effectively every day. Here at Trevisker Primary School we use a range of innovative
ways of embedding knowledge, including quizzes, 7-minute briefings and scenarios. Following
current affairs from local and national headlines, intel from the local police constabulary, data
from referrals to the local authority, our KL trust wide dota and our in school safeguarding
data patterns and trends and annual awareness days all form part of how we decide which 7
minute briefings we want to deliver and when.

All staff know who the DSL/DDSL is in their school and understand that as well as being the
expert in this field, they are there to support staff, volunteers, and the Governing body.

All staff are aware of their responsibility to provide a safe environment in which children can
learn.

All staff are aware of the indicators of abuse, neglect and exploitation and understand that
children can be at risk of harm at school, inside their homes, online and in the community. Staff
are confident in exercising professional curiosity and understand that knowing what to look
for is vital for the early identification of any issues. They know it is essential to identify children
who may need our help or protection and are aware that abuse, neglect and exploitation are
rarely standalone events that can be covered by one definition or label. In most cases, multiple
issues will overlap.

Staff are particularly aware that abuse includes the impact on children of all forms of domestic

abuse, including where they see, hear or experience its effects. We are proud to be members of
Operation Encompass and ensure that we respond quickly and appropriately to any information
shared by police and other colleagues.

All staff, but especially the DSL/DDSL, consider whether children are at risk of abuse or
exploitation in situations outside their families. Extra-familial harms take a variety of different
forms and children can be vulnerable to multiple harms, including (but not limited to) sexual
abuse (including harassment and exploitation), domestic abuse in their own intimate
relationships (teenage relationship abuse), criminal exploitation, serious youth violence, county
lines, and radicalisation. At Trevisker Primary School all staff understand expertly their
sofeguordmg responsibilities. Many of our staff live in the local area which in turn provides the
school with intel into what is going on in our community eg the awareness of known drug users
and older youths who have been in trouble with the police etc. The headteacher /DSL has
regular meetings with the local police and is able to pass on the particular contextual risks
reported to her to the staff team. We have developed excellent working relationships with the
Early Help Hub, a variety of family workers and social workers to support identifying risks in the
community.

All staff are aware that technology is a significant component in many safeguarding and
wellbeing issues and that children are at risk of abuse and other risks online as well as face to
face. They know that in many cases abuse and other risks will take place concurrently both
online and offline. Staff are aware that children can abuse other children online; this can take
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the form of abusive, harassing, and/or misogynistic/misandrist messages, the non-consensual
sharing of indecent images, especially around chat groups, and the sharing of abusive images
and pornography, to those who do not want to receive such content. Staff are aware of the
emergence of the role of Artificial Intelligence in these issues.

All staff know what to do if a child tells them they are being abused, exploited, or neglected
and are confident to deal with disclosures. Staff know how to maintain an appropriate level of
confidentiality by only involving those who need to be, such as the DSL/DDSL and local
authority children’s social care. Staff never promise a child that they will not tell anyone about a
report of abuse, as this may ultimately not be in the best interests of the child.

All staff know how to reassure victims they are being taken seriously, and they will be
supported and kept safe. A victim is never given the impression they are creating a problem by
reporting any form of abuse, neglect or exploitation. Nor is a victim ever made to feel ashamed
for making a report.

All staff are aware of the early help process and understand their role in it. They are confident
to identify and support children who may benefit from this. All staff are aware that they are in
a privileged position to identify concerns early, provide help for children, promote children’s
welfare and prevent concerns from escalating.

All staff are aware of how to make a referral to children’s social care, especially section 17
(children in need) and section 47 (a child suffering, or likely to suffer, significant harm) along
with their potential role in such assessments.

All staff understand their responsibility to report concerns about the behaviour of any adult in
our schools and know they will be listened to and taken seriously. This is the case for both
concerns that meet the harm threshold and those deemed to be “low level”.

All staff understand their responsibility to escalate concerns and ‘press for reconsideration’
both inside the school via the safeguarding team and externally to other agencies if they
believe a child’s needs remain unmet. Our safeguarding team at Trevisker Primary School
operate an open-door policy to all staff and encourage anyone to challenge their actions if,
following the sharing of a concern, a child is still failing to thrive and/or in need or if the child
has been harmed or is at risk of harm.

All staff are aware of the potential link between safeguarding, attendance and behaviour.

In all cases, if our staff are unsure, they know they can always speak to the DSL/DDSL or Trust

Safeguarding Lead.

/. Roles and responsibilities of the Designated Safeguarding
Lead (DSL) and Deputy Designated Safeguarding
Lead(s)(DDSL)

For full details of the DSL/DDSL roles and responsibilities please refer to Part 2 & Annex C of
Keeping children safe in education - GOV.UK (www.gov.uk) 2025.

Our DSL/DDSL(s) have received appropriate safeguarding training to provide them with an
understanding of their role and the knowledge and skills to carry out their duties. Our DSL and
DDSL(s) are trained to the same level (Level 3) to allow for strong internal strategic challenge
and discussion. The training they receive supports their knowledge of the processes,
procedures, and responsibilities of other agencies, particularly children’s social care in line with
Working together to safeguard children 2023: statutory guidance (publishing.service.gov.uk)

This training is updated on an annual basis and regularly refreshed and updated. Safeguarding
is a standing agenda item in all staff meetings held in our school and the DSL responds to any
weaknesses or gaps in knowledge that they identify in the school. Both the DSL and Trust
safeguarding Lead monitor the school’s emerging concerns and training is focussed in these

10


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/media/65cb4349a7ded0000c79e4e1/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf

areas as appropriate. The DSL is given the necessary time, funding, training, resources, and
support needed to carry out the role effectively and attends regular DSL Network Briefings.

The DSL in each of our school’s takes the lead responsibility for safeguarding and child
protection (including online safety) as well as an understanding of the expectations, applicable
roles and responsibilities in relation to the filtering and monitoring systems and processes in
place, and this is explicit in their job description.

Guidance: _
Filtering and monitoring standards for schools and colleges

The school’s senso system is directly linked to the headteacher / DSL, DDSL’s and e-safety-leads laptops
via an instant email notification. These alerts are responded to in a timely manner. The senso alert
system screen shots the inappropriate use/ content, identifies the time, piece of equipment being used
and the name of the user logged on to the device. The child, class teacher and or staff user are made
aware of the breech if any are confirmed, an investigation is carried out, the findings are logged onto the
schools safeguarding manager on the child’s profile or reported to the trust safeguarding lead if it is a
staff user breech. A communication is carried out with the pupils parents/carers and an appropriate
education intervention is planned and in some cases a sanction is put in place (such as a tech ban) for a
period of time. Depending on the breech this may in turn need to be escalated if it is felt that it is a
safeguarding concern.

As part of online safety, we are aware of our responsibility for information security and access
management, and ensure we have the appropriate level of security protection measures in
place to safeguard our systems, staff and children. We review the effectiveness of these
procedures periodically to keep up with evolving cyber-crime technologies. The DSL in each
school oversees any relevant actions and the education of children with regards to
misinformation, disinformation (including fake news) and conspiracy theories.

Guidance:
Cyber security standards for schools and colleges
Cvyber Security Training for School staff

During term time, the DSL/DDSL is available (during school hours) for staff to discuss any
safeguarding concerns, either in person or on the phone. The DSL will sometimes delegate
activities to the DDSL(s); however, the ultimate responsibility remains with them, and this lead
responsibility is not delegated. In the absence of the DSL, the DDSL(s) will take a lead on
safeguarding with clear direction from the Senior Leadership Team. The Trust safeguardin
lead 1s available at all times, both within and outside of school hours, for the DSL, any stofg
member or member of the public to seek advice and guidance.

The DSL acts as a source of support, advice, and expertise for staff.

The DSL maintains robust systems including a training matrix to monitor and record the
safeguarding training of all staff and governors. This includes all statutory training, including
Levels One, Two and Three, Online and Prevent training as well as the additional ways in which
staff knowledge is refreshed. Training certificates are kept securely and up to daote.

The DSL ensures all staff and regular visitors have appropriate safeguarding training to equip
them for their role in school. This includes training on how to recognise indicators of concern,
how to respond to a disclosure and how to record and report this information accurately. The
DSL ensures systems are in place to induct new staff/governors and that they are robust and
monitored. Any non-compliance is shared with the Senior Leadership Team/Governing body or
Trust safeguarding lead.

The DSL monitors Ed:gen (safeguarding and behaviour manager), the electronic system used to

record concerns about children, ensuring the quality of information is accurate and detailed and
that assessments/referrals are made appropriately and in a timely manner. The recording and
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storing of information is kept in-line with the Data Protection Act 2018 and General Dato
Protection.

The DSL/DDSL ensures all staff receive training on the quality of record keeping and monitors
the quality of safeguarding records through auditing case files regularly. Safeguarding records
are also audited by the Trust Safeguarding Lead and appropriate and regular supervision takes
place with the DSL. This may be extended to other members of staff if deemed appropriate.

Records include:

e aclear and comprehensive summary of the concern

e details of how the concern was followed up and resolved

e a note of any action taken, decisions reached and the outcome.

And by the DSL/DDSL:
e The rationale for decision making

e [Evidence of reflective practice and discussions held in case management discussion
meetings

e Comments on any lessons learnt from a child’s experience that can improve outcomes
moving forward.

The DSL/DDSL ensure the file is only accessed by those who need to see it and where the file or
content within is shared, this happens in line with information sharing advice.

The DSL, DDSL’s, attendance lead and SENcO hold weekly case management discussions (with
attendance by at least 2 individuals) to ensure that the crossover between safeguarding,
attendance and behaviour is constantly considered and that everything has been done to
ensure our children are protected and able to achieve their best outcomes. These meetings are
documented, with clear actions and considerations recorded on a child’s safeguarding file.

Safeguarding and child protection records, if in paper form, are kept in a secure location, away
from academic records and there are clear recording processes to document the transfer of files
to other settings.

At Trevisker Primary school we use a transfer of records form which is signed by the sending
and receiving settings and a copy of this form is kept by both. The transfer of records is
completed only when the child has attended the receiving school and records are then sent
within 5 working days. In specific circumstances, where a child requires support due to
experiencing abuse or where a risk assessment needs to be put into place prior to the child
arriving, the DSL may make the decision to share information early. Where this decision is
made, the justification is clearly recorded.

When a parent chooses to remove their child/ren from our school to receive EHE (Elective Home
Education), the DSL will pass on any safeguarding concerns and the safeguarding file, if there is
one, to the EHE Team within Cornwall County Council. They will also inform other professionals
who may be involved with that child. If the DSL has safeguarding concerns, they will ensure that
they are shared in a timely manner with Cornwall’s multi-agency referral unit. The same process
applies for those children who are defined as Children Missing education, where the child’s
records will be sent to that team if another school has not been named or isn’t known within 20
school days and where that team has taken responsibility for the child. We are aware of the
criteria set out in the Children’s Schools and Wellbeing Bill, 2024 regarding local authority
responsibilities to ensure these children do not become lost within the system. We are
committed to the part we play in ensuring that does not happen by following all procedures in a
timely manner and sharing concerns when required immediately. Children's Wellbeing and
Schools Bill 2024: policy summary - GOV.UK

The DSL liaises with all staff (e.g., pastoral staff, school nurses, attendance staff, SEN staff and
Mental Health Leads) on matters of safety and safeguarding and when deciding whether to
make a referral by liaising with relevant agencies.

The DSL/DDSL will refer cases of suspected abuse, neglect and/or exploitation to the local
authority children’s social care, as required, and support other staff to make these referrals.
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The DSL/DDSL will represent school at child protection conferences and core group meetings
and will be the expert within each school to support staff in liaising with other agencies, making
assessments and any referrals. Any staff member may be required to be part of strategy
discussions or other interagency meetings and contribute to the assessment of child/ren. The
DSL/DDSL will notify children’s social care without delay if a child with a child protection plan is
absent from school without explanation.

The DSL/DDSL helps to promote the educational outcomes of looked after children (LAC),
previously looked after children (PLAC), children with a social worker, children who have
previously had a social worker and children in kinship care by sharing appropriate information
about the welfare, safequarding and child protection issues that children are experiencing, or
have experienced. Their role includes ensuring that all staff know who these children are,
understand their academic progress and attainment and maintain a culture of high aspiration
for this cohort. They will support teaching staff to identify the challenges that chﬁ]dren in this
group might face and the additional academic support and adjustments that they could make
to best support these children. The Designated Teacher in our school who is Jules Jenkin
discusses the progress and safety of these children regularly within case management
discussions and with the Virtual School for Cornwall (Awena). Awena | Cornwall Virtual School -
Cornwall Council

The DSL is aware of the importance of teaching about healthy relationships and health as part
of a comprehensive and effective PSHE offer and ensures there is knowledge about the one-
stop hub for teachers which can be accessed here: Teaching about relationships, sex and health

- GOV.UK (www.gov.uk)

The DSL is aware of the importance of learning from Child Safeguarding Practice Reviews,
regardless of whether the school has been directly involved or not. They ensure, in collaboration
with the Trust Safeguarding Lead that key points of learning are disseminated and understood
by staff in a timely manner. The designated safeguarding lead and any deputies liaise with the
three safeguarding partners (the |oco?outhority; a clinical commissioning group for an area
within the local authority; and the chief officer of police for an area (any part of which falls)
within the local authority area) and work effectively with any other agency in line with Working
Together to Safeguard Children 2023. In all respects we understand the important role that we
play in working with key agencies to keep children safe and protected from harm and to this end
we ensure that we are engo%ed, involved and included in any safeguarding arrangements,
acting as the presumptive 4% partner.

The DSL has a good understanding of the community in which the school sits and serves, the
risks and its resilience. The DSL / Headteacher attends regular meetings and events with the
local rotary clubs, village community centre members, local businesses, feeder secondary
schools, the local pre-school and also has regular contact with the neighbourhood policing
team.

We understand that by engaging with our wider communities, we can create robust
safeguarding cultures that extend outside of the school environment.

Our Trust safeguarding lead sits on the safeguarding sub-group of the Cornwall Education
Partnership to ensure the voice of education is considered within all aspects of safeguarding
across the County.

8.  Our Governing Bodies

At Trevisker Primary School we have an incredibly strong and knowledgeable Governing Body
who have strategic leadership responsibility for safeguarding arrangements. They ensure that
we comply with our duties under legislation. They have regard to this guidance in ensuring
policies, procedures and training are effective and comply with the law. See Part 2 Keeping
children safe in education - GOV.UK (www.gov.uk)

The Headteacher ensures that policies and procedures, adopted by the governing body and
Trustees (particularly those concerning referrals of cases of suspected abuse, neglect and
exploitation), are understood, and followed by all staff. These policies are transparent, clear,
and easy to understand for staff, children and their parents/carers.

13


https://www.cornwall.gov.uk/schools-and-education/awena-cornwall-virtual-school/
https://www.cornwall.gov.uk/schools-and-education/awena-cornwall-virtual-school/
https://www.gov.uk/guidance/teaching-about-relationships-sex-and-health
https://www.gov.uk/guidance/teaching-about-relationships-sex-and-health
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

This training equips the senior leadership team, governors, Trust safeguarding lead and
trustees with the knowledge to provide strategic challenge to test and assure themselves that
the safeguarding policies and procedures in place are effective and support the delivery of a
robust whole school approach to safeguarding. This training is regularly updated.

The Governing Body ensure that all staff, including governors, receive appropriate
safeguarding and child protection training (including online) at induction. This training is
regularly updated and in line with any advice from our safeguarding partners.

In considering their responsibility to safeguard and promote the welfare of children and provide
them with a safe environment in which to learn, our Governing Body ensures that our schools
have the appropriate filter and monitoring systems in place. They ensure that the leadership
team and relevant staff have an awareness and understanding of the provisions in place,
manage them effectively and know how to escalate concerns when identified.

The Governing body discusses with I.T staff and service providers what more needs to be done
to support each setting in meeting a set of standards. This includes:

e identifying and assigning roles and responsibilities to manage filtering and monitoring
systems;

e reviewing filtering and monitoring provision at least annually;

e blocking harmful and inappropriate content without unreasonably impacting teaching and
learning;

e having effective monitoring strategies in place that meet their safeguarding needs.

If the governing body become aware of any concerns, they bring these to the attention of the
Trust Safeguarding Lead.

Guidance:
Filtering and monitoring standards for schools and colleges

The Governing Body are aware of their responsibility to ensure there is the appropriate level of
security protection in place needed to safeguard systems, staff and learners and understand
the need to review the effectiveness of these procedures periodically to keep up with evolving
cyber-crime technologies. The governing body are aware of their responsibility within this to
ensure all staff within the school they oversee know how to deal with misinformation,
disinformation (including fake news) and conspiracy theories and that children are tought about
these things as part of a robust PSHE curriculum.

In this vein, they work within the following guidance:
Guidance:

Cyber security standards for schools and colleges
Cyber Security Training for School staff

The Governing body are aware of their obligations under the Human Rights Act 1998, the
Equality Act 2010, (including the Technical Guidance on the Public Sector Equality Duty), and
local multi-agency safeguarding arrangements. Further guidance is found in Keeping children
safe in education - GOV.UK (www.gov.uk) & Equality Act 2010-Advice for schools

The Governing body facilitate a whole school approach at Trevisker Primary School to ensure
that safeguarding involves all staff and visitors, ensuring that safeguarding is at the forefront
of everyone’s mind, underpinning all relevant aspects of process and policy development. These
systems, processes and policies operate with the best interests of our children at the forefront
of what we do. The safeguarding and attendance governor in our school will speak to several
children during termly monitoring visits to ensure they feel safe and that safeguarding
procedures are effective.

The Governing body for our school has appointed the Designated Safeguarding Lead (DSL) who
tokes lead responsibility for safequarding and child protection (including online safety which,
amongst other things, includes an understanding of the expectations, applicable roles and
responsibilities in relation to filtering and monitoring). This is explicit in their job description,
and they ensure the DSL understands their responsibility in leading safeguarding across the
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school. They also ensure that the DSL is given additional time, funding, training, resources, and
support needed to carry out the role effectively. See Annex C Keeping children safe in education
- GOV.UK (www.gov.uk)

The Governing Body identifies a Deputy Designated Safeguarding Lead(s)(DDSL), who is/are
trained to the same safeguarding standard as the DSL.

The Governing body and Trustees ensure that children are taught about how to keep
themselves and others safe, including online. It is recognised that effective education is tailored
to the specific needs and vulnerabilities of individual children, including children who are victims
of abuse, and children with special educational needs or disabilities. There is an expectation
that all teachers manage behaviour effectively to ensure a good and safe educational
environment which requires teachers to have a clear understanding of the needs of all pupils.

The safeguarding governor ensures that children are taught about online safety and other
safeguarding issues through carrying out termly monitoring whereby she meets with the
headteacher, curriculum leads, and e-safety lead to discuss the curriculum and read
documents. During monitoring pupil conferencing also takes place to ensure the success of
the curriculum content.

Resources
e Teaching about relationships, sex and health
e Harmful online challenges and online hoaxes

The Governing Body ensures compliance with the completion of our Section 157 Safeguarding
audit return to the Local Authority, where any areas of concern in safeguarding are identified.
They oversee our school safeguarding action plan which is a working document, containing clear
actions that are completed in a timely manner to improve safequarding practices further. Our
school completes trust safeguarding audits however these audits compliment and do not
replace the statutory return to the local safeguarding partnership.

The Governing Body ensure that our school contributes to inter-agency practice in line with
Working together to safequard children 2023: statutory guidance (publishing.service.gov.uk)

The Governing Body ensure those involved with the recruitment and employment of staff to
work with children have received safer recruitment training and are compliant with safer
recruitment procedures. This includes the requirement for appropriate checks to be carried out
in line with national guidance. When candidates have been shortlisted, they are made aware
that online searches will be carried out by the school, with more in-depth checks taking place at
the point of recruitment. (Part 3 Safer Recruitment Keeping children safe in education -
GOV.UK (www.gov.uk))

We have a current Trust whistleblowing policy which all staff are aware of and understand its
content. Here at Trevisker Primary School we have a culture where staff can raise concerns
about poor or unsafe practice and such concerns are addressed professionally and sensitively in
accordance with agreed whistleblowing procedures.

Further guidance on whistleblowing is available here and the NSPCC whistleblowing helpline is
available for staff who do not feel able to raise concerns regarding safeguarding failures
internally. Staff can call 0800 028 0285 and the line is available %rom 8am to 8pm, Monday to
Friday. Email: help@nspcc.org.uk

When the Governing Body / Headteacher hire/rent out our school facilities/premises to
organisations or individuals (e.g. community groups, sports associations, and service providers
to run community or extra-curricular activities), they ensure that appropriate arrangements are
in place to keep children safe.

The governing body or headteacher will seek assurance that the provider concerned has
appropriate safeguarding and child protection policies and procedures in place and that these
are of the same high quality as our own. Where we are not assured in respect of safequarding
policies, we will ask for this to be reviewed. We gain assurance that all staff have undergone
the necessary safeguarding training required and that all pre-employment checks that we
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would ordinarily carry out ourselves have been completed. We visit these provisions / activities
as they are taking place and document our assurance on the single central record. We ensure
that arrangements are in place for the provider to liaise with the school on any matters of
safeguarding concern or health and safety where appropriate.

This applies regardless of whether the children attending any of these services or activities are
children on our school roll.

The Governing Body ensures that safeguarding requirements are included in any transfer of
control agreement (i.e., lease or hire agreement), as a condition of use and occupation of the
premises; and that failure to comply with this leads to termination of the agreement.

For further information, please refer to:

Keeping Children Safe in out-of-school settings

9.  The Designated Teacher

The Governing body for our school has appointed a Designated Teacher (DT) who works with
the local authority to promote the educational achievement of registered pupils in our setting
who are looked after, previously looked after, have a social worker, have previously had a social
worker or are in kinship care. They promote and improve educational outcomes for children in
care using evidence-based interventions.

Our designated teacher has responsibility for promoting the educational achievement of
children who have left care through adoption, special guardianship, or child arrangement
orders or who were adopted from state care, outside of England and Wales. They are
appropriately trained and have the relevant qualifications and experience.

Our Designated Teacher works closely with Cornwall’s Virtual School (Awena) to provide the
most appropriate support, utilising Pupil Premium Plus funding, to ensure they meet the needs
identified in the child’s personal education plan (PEP).

At Trevisker Primary School we are attachment aware, and trauma informed and take @
relational based approach to supporting our most vulnerable children, working restoratively
with children to improve their outcomes. The headteacher /DSL and another senior teacher are
both Trauma Informed trained following attendance of the accredited 10 day training . This
training is then disseminated to other staff members with techniques and advice given as and
when needed and also at time-tabled staff meetings.

We are aware of the extended role of the Virtual School from March 2024 to include oversight
of those children with a social worker and in kinship care and the importance of supporting
these children and families.

Promoting the education of children with a social worker and children in kinship care

arrangements: virtual school head role extension - GOV.UK

Designated Teacher

The governors ensure that all staff have been made aware of the “worrying statistics” relating
to children in care Children with complex needs can wait vears for a stable home - GOV.UK
www.gov.uk) and the role and importance of kinship carers, which is included in staff training.

What is kinship care? - Kinship Compass.

10.  Working with parents/carers.

At Trevisker Primary School we are committed to working in partnership with parents/carers to
safeguard and promote the welfare of their children, and to support them to understand our
statutory responsibilities in this area.
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When parents/carers are provided with this policy, they are informed of our legal duty to assist
our safeguarding colleagues in other agencies with child protection enquiries.

We respect parents’ rights to privacy and confidentiality and will not share sensitive information
unless we have permission, or if it is necessary to do so to safeguard a child from harm.

We will seek to share with parents/carers any concerns we may have about their child before
making a referral, unless to do so may place a child at increased risk of harm. A lack of parental
engagement or agreement regarding the concerns we have about a child will not prevent the
DSé from making a referral to the local authority in those circumstances where it is appropriate
to do so.

To keep children safe and provide appropriate care for them, we require parents to provide
accurate and up to date information regarding:

e Full names and contact details of all adults with whom the child normally resides.

e Full names and contact details of all persons with parental responsibility (if different from
above).

e [Emergency contact details (if different from above) and at least 2 contacts.

e Full details of any other adult authorised by the parent to collect the child from school (if
different from the above).

e Any legal or criminal changes which effects parental responsibility e.g., bail conditions,
court orders, Special Guardianship orders, Child Arrangement Orders.

We will retain this information on the pupil file and only share it with adults who have parental
responsibility or where a parent has given permission, and the school has been supplied with
the adult’s full details in writing.

We recognise we are likely to be in regular contact with parents and carers and we use these
communications to reinforce the importance of children being safe online. Our parents/carers
find it helpful to understand what systems we use to filter and monitor online use and it is
especially important for them to be aware of what their children are being asked to do online by
the school, including any sites they are asked to access and (if anyone) their child is going to be
interacting with online.

We update parents about safeguarding, including online harms through weekly newsletters and
the school website.

We ensure that we build trusted relationships with all parents/carers prior to any safeguarding
concern emerging so that they feel able to approach us.

1. Cornwall’s Earliest & Early Help

Any child may benefit from earliest or early help, but all staff are particularly alert to the
potential need for early help for a child who:

e s disabled or has certain health conditions and has specific additional needs

e has special educational needs (whether or not they have a statutory Education, Health and
Care plan)

e has a mental health need
® s ayoung carer

e isshowing signs of being drawn into anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines

e s frequently absent from education, home or care

e has experienced multiple suspensions, is at risk of being permanently excluded from school
and/or an Alternative Provision or a Pupil Referral Unit.
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e s atrisk of modern slavery, trafficking, sexual and/or criminal exploitation

e s atrisk of being radicalised or exploited

e has a parent or carer in custody, or is affected by parental offending

e isinafamily circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues and domestic abuse

e is misusing alcohol and other drugs themselves

is at risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced
Marriage

e s a privately fostered child.
e has a social worker or has previously had a social worker.
Is a child in kinship care

The DSL ensures all staff are aware of the early help process and understand their role in it. This
includes identifying emerging problems, liaising with the DSL/DDSL, sharing information with other
professionals to support the early identification and assessment of any issues or concerns. In some
cases, and where parents agree, they may also act as the lead professional in an early help
assessment. All staff receive training around the importance of earliest and early help as part of
Level Two training and are reminded about it in separate updates. Here at Trevisker Primary
School we have numerous offers of earliest help to support children and families including lego
therapy, play therapy, our own forest school, use of a local forest school where an ex-army male
role model supports our children, talks from the neighbourhood policing team, vaping awareness,
practical hobby sessions lead by a former NSPCC representative,visiting NSPCC teams, NHS
mental health and well-being practitioners in the school weekly to deliver group workshops and 1:1
sessions following referrals, school dog therapy sessions - Orla time.

Guidance documents can be accessed at the following links:

e Early help - Cornwall Council
e (IOS Safeguarding Children Partnership - Threshold Tool

12.  What happens if a referral is deemed necessary to escalate
beyond early help.

Child in Need (Section 17)

If the DSL considers that the welfare concerns indicate that a Child in Need referral is
appropriate, they will speak with parents and obtain their consent for a referral into Cornwall’s
Multi-agency referral unit (MARU), or the appropriate social care team if they reside or are the
responsibility of a different authority. If parents refuse to give consent, but the child’s needs are
not being met, the DSL will discuss these issues with the MARU. Appropriate school staff will
attend Child in Need (CIN) meetings convened by Children’s Social Care when children are
deemed to require Section 17 services.

Child Protection (Section 47)

If the local authority has reasonable cause to suspect that a child is suffering, or likely to suffer,
significant harm, they make enquires under Section 4/ to enable them to decide whether the
should take any action to safeguard and promote the child’s welfare. This duty also applies hg/o
child is subject to an emergency protection order (under S44 of the Children Act 1989) or in police
protective custody (under 546 of the Children Act 1989).

Children’s Services will convene an Initial Child Protection Conference (ICPC) once a child
protection enquiry under Section 47 of the Children Act 1989 has been undertaken, and the child
Is judged to be at continuing risk of significant harm. A review conference (RCPC) will take place
once a child has been made the subject of a Child Protection Plan to monitor the safety of the
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child and the required reduction in risk. Between conferences, regular meetings of a core group
will take place to monitor the progress of the child protection plan.

The DSL/DDSL (sometimes other staff members) will attend the child protection conference on
behalf of the school. The person attending will have as much relevant and up to date information
about the child as possible. They will contribute to any recommendations on the risks/protective
factors for the family and a view on the continued need for a child protection plan. We
understand the importance of attendance and contribution at these conferences and if, on rare
occasions, no representative from the school can attend, we will complete a detailed written
report to be shared at the meeting.

Child protection conferences can be upsetting for parents. We recognise that we are likely to
have more contact with parents than other professionals involved and will work in an open,
honest, and transparent way. Our responsibility is to promote the protection and welfare of
children, and our aim is to achieve this in partnership with our parents/carers wherever
possible. We understand the importance of where possible, keeping children in the family home
and will work collaboratively with other agencies and parents to achieve this.

Escalation process

Cornwall and the Isles of Scilly Safeguarding Children’s Board expects members of staff working
directly with families to share information appropriately and work to plans agreed in all
relevant forums. Good practice includes the expectation that constructive challenge amongst
colleagues, and between agencies, provides a healthy approach to our work.

This process will be kept as simple as possible, and the aim will be to resolve difficulties at a
professional practitioner level, wherever possible and always in a restorative way. We recognise
that differences in status and experience may affect the confidence of some staff to pursue this
course of action, and support should be sought from the DSL/DDSL.

If we believe that concerns regarding a child are not being addressed and outcomes are not
improving, we understand the expectation that we will escalate our concerns in line with
Cornwall’s Conflict Resolution Policy (Resolving Professional Difference) until a satisfactory
conclusion is reached. When we use professional challenge and/or the professional difference
process we will set out clearly what we want to achieve, what we expect to happen and the
desired outcome. Our focus will always be on the child.

13. A safer school culture

Safer Recruitment and Selection

At Trevisker Primary School we pay full regard to ‘Keeping Children Safe in Education 2025°.
Our Safer Recruitment and selection practice includes scrutinising applicants, verifying identity,
checking academic or vocational qualifications, obtaining professional and character
references, checking previous employment history, and ensuring that a candidate has the
health and physical capacity for the job. It also includes undertaking interviews and
appropriate checks including criminal record checks (DBS checks), barred list checks, prohibition
checks (for teaching staff, teaching assistants and other relevant staff who may lead learning
whilst not under the direction of a teacher) whether they are known to the police and/or social
care, if they have been disqualified from providing childcare and any relevant overseas
information. Evidence of these checks is recorded on our Single Central Record (SCR) and this is
audited on a regular basis by the DSL in each school, Trust Safeguarding Lead and Kernow
Learning Central HR Team. A record of these audits is documented.

Staff who have lived or worked outside the UK will undergo the same checks as all other staff,
even if they have never been to the UK. We ensure that any other appropriate checks are
carried out so that relevant events that occurred outside the UK can be considered. These
checks could include criminal records checks for overseas applicants and for teaching positions
obtaining a letter (via the applicant) from the professional regulating authority in the country
(or countries) in which the applicant has worked confirming that they have not imposed any
sanctions or restrictions, and/or whether they are aware of any reason why they may be
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unsuitable to teach.

Guidance
e Application process for criminal records checks overseas
e Regulated professions database

Separate barred list checks are only carried out in the following circumstances:

e for newly appointed staff who are engaging in regulated activity, pending the receipt of an
Enhanced Certificate with Barred List information from the Disclosure and Barring Service
(DBS) (and where all other relevant checks have been carried out); or,

e where an individual has worked in a post in a school or college that brought them into
regular contact with children or young persons which ended not more than three months
prior to that person’s appointment to the organisation (and where all other relevant checks
as above have been carried out).

All recruitment materials will include reference to the school’s commitment to safequarding and
promoting the wellbeing of our pupils.

Relevant staff have undertoken appropriate training in Safer Recruitment.

At least one of our trained safer recruitment staff is involved in all staff and volunteer
recruitment processes and sits on the recruitment panel. A member(s) of the Governing Body
has received Safer Recruitment training.

Once an individual has been recruited successfully, they are made aware of the systems we
have in place to support safeguarding. These are explained as part of a robust staff
safeguarding induction process, including:

e This Child Protection and Safeguarding policy which includes child-on-child abuse;
e The Behaviour policy;
The staff code of conduct.

The attendance strategy and our safeguarding response to children who are absent from
education; and

The role of the DSL (including the identity of the DSL and any deputies).
At least part one of KCSIE 2025 and Annex B.

The use of positive handling within our schools.

e Qur low-level concerns policy.

If staff, supply staff, visitors, volunteers, or parent helpers are working with children alone they
will, wherever possible, be visible to other members of staff. They will be expected to inform
another member of staff of their whereabouts in school, who they are with and for how long.
Doors should have a clear glass panel and where possible be left open. No visitors, volunteers or
parent helpers will be left unsupervised with children or out of sight of the teacher or member of
staff in charge. It is the responsibility of the member of staff to ensure this is the case. All staff
and children alike receive training in identifying the different lanyards. Staff members employed
by Kernow Learning where a KL lanyard, visitors who have had the various checks carried out and
who we have letters of assurance from wear dark green visitor lanyards and red lanyards are
worn by visitors who should not be left unattended. Posters of these lanyards are displayed
around the school for all to see. Children are reminded about these in time-tabled assemblies

Guidance about acceptable conduct and safe practice will be given to all staff and volunteers
during induction. These are sensible steps that every adult should take in their daily professional

conduct with children. All staff and volunteers are expected to carry out their work in accordance
with this guidance and will be made aware that failure to do so could lead to disciplinary action.

4. Educational visitors to school
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We undertake risk assessments and use our professional judgement and experience when
deciding whether to seek an enhanced DBS for any volunteer not engaging in regulated activity.
In doing so, we consider:

e  What we know about the individual/company, including formal and informal information
offered by staff, parents, other establishments, or volunteers.

e  Whether the individual/company has other employment or undertakes voluntary activities
where references can be advised, and suitability recorded.

e  Whether the role is eligible for an enhanced DBS check.

e  Decide upon the level of supervision required through a risk assessment - the supervision
will be “reasonable in all the circumstances to ensure the protection of children” as stated

in KCSIE 2025.

We have clear visitor’s procedure that enables us to offer pupil experiences of meeting other
professionals to extend knowledge and curriculum. This clearly states whether they are
supervised or unsupervised within the school.

15.  Keeping Children Safe in Education 2025 - Specific
Safeguarding issues.

All staff have an awareness of the following safeguarding issues through regular training and
briefings. Staff are aware that these behaviours can make children vulnerable and that this can
put them in danger and that often these issues overlap. Staff are particularly aware of the
behaviours linked to issues such as drug taking and/or alcohol misuse and are vigilant around
unexplainable and/or persistent absence from our schools including patterns of lateness. Please
read and refer to Appendix 2 for additional information and guidance on the below topics.

Abuse (incl. Physical/Emotional/Sexual/Neglect/exploitation) Annex 1
Behaviours linked to safeguarding issues
Bullying including cyberbullying

Child on child abuse (inc sexual violence and sexual harassment/sexting-sharing of
nude/semi-nude images & upskirting)

Children and the court system

Unexplainable or persistent absence from education

Child missing from home or care

Child Criminal Exploitation (CCE)

Child sexual exploitation (CSE)

County Lines

Domestic abuse

Drugs

Perplexing presentations and/or fabricated or induced illness
Faith abuse

Female genital mutilation (FGM)

Forced marriage

Gangs and youth violence

Gender-based violence/violence against women and girls (VAWG)
Homelessness

Mental health

Online safety

Private fostering
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16.

Preventing extremism and radicalisation
The Prevent Duty and Channel

Serious violence

Trafficking

Children potentially at greater risk of harm

All children should be protected however our staff, DSL/DDSL and Governing Body recognise
that some groups of children are potentially at greater risk of harm than others. This list is not
exhaustive but highlights some of these groups:

Children who have a social worker (Child in Need & Child Protection)
Children who have unexplainable or persistent absence from education
Elective Home Education (EHE)

Children requiring mental health support

Looked after children and previously looked after children

Children who are young carers

Children who are living in circumstances including temporary accommodation or where
there are issues including parental substance misuse or domestic abuse.

Children with special educational needs & disabilities/health issues
Children who are lesbian, gay or bisexual (LGBQ+)
Are asylum seekers

Paragraphs 170-204 of Keeping Children Safe 2025 explains in more detail about these groups.
We support these groups by keeping each child at the centre of our actions and by having:

Vigilance: to ensure adults notice when things are troubling them

Understanding and action: to be heard and understood; and to have that understanding
acted upon.

Stability: to be able to develop an on-going stable relationship of trust with those helping
them.

Respect: to be treated with the expectation that they are competent, rather than not.

Information and engagement: to be informed about and involved in procedures,
decisions, concerns and plans.

Explanation: to be informed of the outcome of assessments, decisions and how they have
been reached, positive or negative.

Support: to be provided with support in their own right as well as a member of their family.
Advocacy: to be provided with advocacy, to assist them in putting forward their views.

Consideration for the mental health of children and their
wellbeing, particularly for SEND children.

Here at Trevisker we will always consider providing additional pastoral support and attention

for any child who is deemed to be vulnerable, including those with special educational needs.

This includes ensuring any appropriate support for their communication is in place. This is

Sortibﬁulcjjrly important for children who have special educational needs, are deaf, or who are
isabled.

Further information can be found in the department’s:

SEND code of practice: O to 25 years - GOV.UK (www.gov.uk) which includes the revised
definition of a diagnosis of autism from autism spectrum disorder (KCSIE 2025)
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https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Supporting pupils at school with medical conditions

Home - SEND IASS - Cornwall (cornwallsendiass.org.uk)

2020.162 Lets Get Active - Easy Read.pdf

Children with special educational needs and disabilities (SEND) | NSPCC Learning
Safeguarding - Deaf and disabled children and young people | NSPCC Learning

18.  Our responsibilities relating to Approved Providers and
Reduced Timetables

On occasion, we may place a child with an alternative provision provider to enhance their
educational experience and welfare. When this happens, we continue to be responsible for the
safeguarding of that pupil and need to be satisfied that the placement meets the pupil’s needs’,
and that the child will be appropriately safeguarded whilst there.

Where we place a pupil with an alternative provision provider, we continue to be responsible for
the safequarding of that pupil and must be satisfied that the placement meets the pupil’s
needs. The cohort of pupils in Alternative Provision often have complex needs, it is important
therefore that our governing bodies and proprietors are aware of the additional risk of harm
that our pupils may be vulnerable to.

Across Kernow Learning we have comprehensive trust checklists which we follow, including
obtaining written information from the alternative provider that appropriate safeguarding
checks have been carried out on individuals working at their establishment (i.e. those checks
that schools would otherwise perform on their own staff). This includes written confirmation
that the alternative provider will inform the commissioning school of any arrangements that
may put the child at risk (i.e. staff changes), so that we can ensure that appropriate
safeguarding checks have been carried out on new staff. We always know the whereabouts of
a child during school hours and this includes having records of the address of the alternative
provider and any subcontracted provision or satellite sites the child may attend.

We regularly review the alternative provision placements we make. Reviews are frequent (at
least half termly) to provide assurance that the child is regularly attending, and the placement
continues to be safe and meets the child’s needs. Where safeguarding concerns arise, the
placement is immediately reviewed by the school’s safeguarding team, and terminated, if
necessary, unless or until those concerns have been satisfactorily addressed.

We follow all statutory guidance to which commissioners of Alternative Provision should have
regard, including

Alternative provision - GOV.UK guidance and Education for children with health needs who
cannot attend school - GOV.UK

Reduced Timetables

We only use reduced timetables in exceptional circumstances, but where these are necessary,
due to a medical need and to reintegrate a child back into our school community, we are aware
that we retain responsibility for that child during all hours of our school day. We ensure that we
are aware of where the child will be when not in school and who will be caring for them. This is
documented clearly in our reduced timetable paper work and all arrangements are reviewed
every two weeks to ensure their continued effectiveness and suitability. Reduced timetables are
only put in place with the approval of our Trust Safeguarding, Attendance and behaviour Lead
or the Deputy CEO.

For further information on our roles and responsibilities in relation to Approved Providers /
Reduced timetables, please see our Trust-wide Attendance Policy.
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19.  Use of reasonable force / Positive handling

There are circumstances when it is appropriate for staff in school to use reasonable force to
safeguard children and young people. The term ‘reasonable force’ covers the broad range of
actions used by staff that involves a degree of physical contact to control or restrain children.
This can range from guiding a child to safety by the arm, to more extreme circumstances such
as breaking up a fight or where a young person needs to be restrained to prevent violence or
injury.

‘Reasonable’ in these circumstances means ‘using no more force than is needed’. The use of force
may involve either passive physical contact, such as standing between pupils or blocking a
pupil’s path, or active physical contact such as leading a pupil by the arm out of the classroom.
Departmental advice for schools is available and new guidance comes into effect in September
2025 Consultation on the use of reasonable force and other restrictive interventions guidance
All our practices are in line with this guidance.

When using reasonable force in response to risks presented by children with SEN, disabilities, or
with medical conditions, staff will consider the risks carefully.

By planning positive and proactive behaviour support, for instance by drawing up individual
behaviour plans for our more vulnerable children and agreeing them with parents and carers,
we aim to reduce the occurrence of challenging behaviours and the need to use reasonable
force. Where reasonable force is used, this is always reported to parents immediately, recorded
on a child’s safeguarding record, including the justification for its use. All incidents are reported
to the Trust Safeguarding Lead and Safeguarding Governor/chair of governors.

The DSL and Trust Safeguarding Lead monitor the Use of Reasonable Force/ positive handling
to ensure it is not being used excessively and that no patterns are identified relating to either
specific children, members of staff or locations within the school site. Where these are
identified, consideration will be given to additional staff training or changes required to policy
or process.

Our Trust “Use of Positive handling” policy should be referenced for further detail regarding
this.

20. Allegations made against/concerns raised in relation to
teachers, including supply teachers, other staff,

volunteers, and contractors

Our aim is to provide a safe and supportive environment here at Trevisker Primary School
securing wellbeing and best possible outcomes for all children at our school. We take all
possible steps to safeguard our children and to ensure that the adults who work in our school
are safe to work with children. However, we do recognise that sometimes the behaviour of
adults may lead to an allegation of abuse being made.

The Governing Body for our school ensures we have procedures in place for dealing with the
two levels (see below) of concern and/or allegations against staff members, supply staff,
volunteers, and contractors:

e Allegations that may meet the harms threshold.

e Allegations/concerns that do not meet the harms threshold, referred to for the purposes
of this guidance as ‘low level concerns’.

Allegations that may meet the harms threshold

We have a good understanding and give due regard to Part 4 of Keeping children safe in
education - GOV.UK (www.gov.uk) 2025 guidance and Allegations against people who work
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with children - Cornwall Council

We will always make a referral into Cornwall LADO immediately (and at least within 24 hours)
when it is alleged that anyone working in our school, has:

e behavedin a way that has harmed a child or may have harmed a child; and/or
e  possibly committed a criminal offence against or related to a child; and/or

e  behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children; and/or

e  behavedor may have behaved in a way that indicates they may not be suitable to work
with children.

This relates to members of staff, supply staff, volunteers, and contractors, who are currently
working in or on behalf of our school, regardless of whether the school is where the alleged
abuse took place. Allegations against a staff member who is no longer teaching and/or
historical allegations of abuse will be referred to the police.

We understand that if we are not the employer of an individual, we still have a responsibility
to ensure allegations are dealt with appropriately. In no circumstances will we decide to cease
to use a supply teacher due to safeguarding concerns, without finding out the facts and
liaising with the LADO to determine a suitable outcome. Our headteacher / DSL will discuss
with the agency who has supplied the staff member in these circumstances whether it is
appropriate to suspend the individual, or redeploy them to another part of the school, whilst
they carry out an investigation.

If an allegation is made, or information is received about an adult who works at our school
which indicates they may be unsuitable to work with children, the member of staff receiving
the information will inform the Headteacher immediately.

Should an allegation be made against a Head teacher, this will be reported to David
Houghton, Chief Operating Officer. If neither the Headteacher nor David Houghton is
contactable on the day, the information must be passed to and dealt with by either the
Whistleblowing Trustee or The Trust Safeguarding Lead or the member of staff acting as
Headteacher.

The Headteacher or David Houghton will seek advice from the Local Authority Designated
Officer (LADO) within one working day. No member of staff will undertake further
investigations before receiving advice from the LADO.

Learning lessons

It is important that lessons are learnt when manging all levels and types of allegations.

The headteacher in our school will review the circumstances of all substantiated cases with
Cornwall’s LADO and the Trust Safeguarding Lead, to determine whether improvements can
be made to our procedures to help prevent similar events occurring in the future. This will be
done throughout the entirety of the process and at the point of conclusion.

Lessons will also be learnt from the use of suspension when the individual is subsequently
reinstated. The LADO and case manager will consider how future investigations of a similar
nature could be carried out without suspending the individual.

Where an allegation is concluded to be either unfounded, false, malicious or unsubstantiated
the headteacher/case manager (and if they have been involved the LADO) will consider the
facts of each case and determine whether any lessons can be learned, and improvements
made.

Allegation/concerns that do not meet the harms threshold - referred to for the purposes

of this guidance as ‘low level concerns’
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At Trevisker Primary School we promote an open and transparent culture in which all concerns
about adults are dealt with promptly and appropriately. Creating this culture enables us to
identify inappropriate, problematic, or concerning behaviour early, minimising the risk of abuse
and ensuring that adults who work in or on behalf of our school are clear about professional
boundaries and act within them in accordance with our ethos and values.

Low level does not mean that the concern is insignificant. It is any concern, no matter how
small, and even if no more than causing a sense of unease or nagging doubt that an adult
working in or on behalf of the school may have acted in a way that is:

e inconsistent with the staff code of conduct, including inappropriate conduct outside of
work; and

e does not meet the harm threshold or is otherwise not serious enough to consider a referral
to the LADO.

Examples of such behaviour could include, but are not limited to:

being over friendly with children;

having favourites;

taking photographs of children on their mobile phone, contrary to school policy;

engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or

humiliating pupils.

We understand how crucial it is that all low-level concerns are shared responsibly with the
right person and recorded and dealt with appropriately. Ensuring they are dealt with
effectively, also protects those working in or on behalf of our schools from potential false
allegations or misunderstandings. In our school there are clear process for dealing with them.
We have low-level concern forms which are available from the heodteocher, DSL/DDSL and we
encourage all concerns to be discussed in person, as part of our “open door” policy. All staff
Lecelve low-level concerns training at the point of induction which is refreshed on an annual
asis

If we are in any doubt as to whether information shared about a member of our staff as a low-
level concern in fact meets the harms threshold, we consult with the LADO.

Our headteacher is sufficiently trained to understand the need to look for patterns in the
reporting of low-level concerns and when they do arise, we learn lessons from each, which are
documented, to ensure that any potential concerns are not allowed to escalate.

Any member of staff or volunteer who does not feel confident to raise their concerns internally
to our Headteacher or our Trust Whistleblowing Officer, is aware that they can contact the
LADO directly.

We have a legal duty to refer to the Disclosure and Barring Service (DBS) anyone who has
harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff
has committed one of a number of listed offences. This applies particularly for those staff who
have been removed from working (paid or unpaid) in regulated activity or would have been
removed had they not left. The DBS will consider whether to bar the person. If these
circumstances arise in relation to a member of staff at our school, a referral will be made as
soon as possible after the resignation or removal of the individual in accordance with advice
from the LADO and/or HR. It is the DSL’s responsibility to inform the Barring service.

Safeguarding Induction for new or supply staff / regular visitors or volunteers.

We all have a statutory duty to safeguard and promote the welfare of children, and in our
school we take this responsibility seriously.

We ensure that the induction of our staff is robust and comprehensive and that all visitors or
volunteers to our school, know who the DSL is and how they can raise or share a concern.
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We make sure that everyone knows not to think their worry is insignificant if it is about
hygiene, appearance, or behaviour — we would rather they told us as we would rather know
about something that appears small than miss a worrying situation.

All staff, visitors and volunteers are advised that if they think the matter is serious and may be
related to child protection, for example, physical, emotional, sexual abuse, neglect or
exploitation they must find one of our Designated Safeguarding Leads in our school and share
with them immediately the details of their concern.

If they are unable to locate them, they can ask a member of our school office staff to locate
them and to ask them to speak with them immediately about a confidential and urgent matter.

Any allegation concerning a member of staff, a child’s foster carer or a volunteer should be
reported immediately to the Head teacher. If an allegation is made about the Head teacher,
you should pass this information to the Trust Whistleblowing lead, Trust safequarding lead or
directly to the Local Authority Designated Officer on 01872 326536. (All contact details can be
found at the beginning of this policy and on the school website)

21.  Information sharing

At Trevisker Primary School we work in partnership and endeavour to establish effective
working relationships with parents, carers, and colleagues from other agencies in line with
Working together to safeguard children 2023: statutory guidance (publishing.service.gov.uk)
& Information sharing advice for safeguarding practitioners

Information sharing is vital in identifying and tackling all forms of abuse, neglect and
exploitation and in promoting children’s welfare, including their educational outcomes. Schools
have clear powers to share, hold and use information for these purposes.

As part of meeting a child’s needs, our Governing body recognise the importance of
information sharing between practitioners and local agencies. This includes ensuring
arrangements are in place to set out clearly the processes and principles for sharing
information within our setting and with children’s social care, the safeguarding partners, other
organisations, agencies, and practitioners as required.

We are proactive in sharing information as early as possible to help identify, assess, and
respond to risks or concerns about the safety and welfare of children, whether this is when
problems are first emerging, or where a child is already known to the local authority children’s
social care.

Data Protection Act 2018 and the UK GDPR

Our headteacher and governing body are aware that among other obligations, the Data
Protection Act 2018, and the UK General Data Protection Regulation (UK GDPR) place duties
on organisations and individuals to process personal information fairly and lawfully and to
keep the information they hold safe and secure. (See ICO guidance ‘For Organisations” which
includes information about our obligations and how to comply, including protecting personal
information, and providing access to official information)

In addition, Data protection in schools - Guidance - GOV.UK (www.gov.uk) helps us and our
staff, governors and trustees to understand how to comply with data protection law, develop
our data policies and processes, know what staff and pupil data to keep and follow good
practices for preventing personal data breaches.

When children leave our school, the DSL ensures that any relevant Safeguarding file is
transferred to the new setting as soon as the child has attended and within 5 working days,
ensuring secure transit, with confirmation of receipt.

In addition to the safeguarding file, our DSL will also consider if it would be appropriate to
share any information with the new school in advance of the child leaving. For example,
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information that would allow the new setting to continue supporting victims of abuse or
children who require risk assessments.

The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the
purposes of keeping children safe. Fears about sharing information do not stand in the way of
our need to safeguard and promote the welfare and protect the safety of children.

Guidance documents:

e Data Protection: Toolkit for schools

22. Managing complaints

In line with our trust ethos and culture, we encourage children and parents/carers to talk to us
if they are unhappy with anything to do with our school. We have robust internal investigation
processes.

Our complaints policy states clearly the various stages of complaint and where to escalate
concerns following completion and outcome of our complaints process. Our complaints policy
is available on all school websites for parents/carers and is also available on request.

Safeguarding concerns should be raised with the school immediately. If a concern means a
child s at immediate risk, then the individual should contact Cornwall’s Multi-Agency Referral
Unit on (0300 123 1116). All visitors are given safeguarding information which outlines how to
share concerns.

23. Site Security

At our school we provide a secure site which is controlled by precise management directives, but
our site is only as secure as the people who use it. All people on our site must adhere to the rules
which govern it. Laxity can cause potential problems with safeguarding, therefore:

e Gates are kept closed during the school day; visitors gain access through the main entrance.

e Visitors, volunteers, and students only enter through the main entrance and after signing in
at the office visitors and volunteers will be issued with a school lanyard or visitor’s pass.
Each school has a clear system of ensuring staff are accompanied / supervised by regulated
staff member. Any visitor on site who Is not identifiable by a visitor’s lanyard will be
challenged by any staff member or child and this will be reported to a member of the Senior
Leadership Team.

e Parents, carers, and grandparents attending functions have access only through the
designated and supervised entrances, with tickets for visitors for appropriate school events.

e Children will only be allowed home with adults with parental responsibility or confirmed
permission.

e Empty classrooms should have closed windows and doors.

e Children are not allowed to leave school alone during school hours unless collected by an
3du|ﬁ such as a parent who is doing so for a valid reason. They should report to the office to

o this.

e A health and safety audit is completed annually with risk
assessment/safety planning and forms part of the Governors annual
report. This includes fire evacuation, lock down procedures and a Prevent risk assessment.

e The risk management of site security is managed by senior leaders/governance, and we
have a clear system of risk assessments and timescales for review. Site security is overseen
by our Trust safeguarding lead and our Premises manager.

At Trevisker Primary School we have robust lockdown procedures in place that are practiced
on a regular basis. All staff know the role that they play within this.

24.  Early years foundation
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This framework is mandatory for all early years’ providers (Early years foundation stage (EYFS)

statutory framework updated September 2025): maintained schools; non-maintained schools;
independent schools; all providers on the Early Years Register. Every child deserves the best
possible start in life and the support that enables them to gulﬂl their potential. Children develop
quickly in the early years and a child’s experiences between birth and age five have a major
impact on their future life chances. A secure, safe and happy childhood is important in its own
right. Good parenting and high-quality early learning together provide the foundation children
need to make the most of their abilities and talents as they grow up.

The Early Years Foundation Stage (EYFS) sets the standards that all early years’ providers must
meet to ensure that children learn and develop well and are kept healthy and safe. It promotes
teaching and learning to ensure children’s ‘school readiness’ and gives children the broad range
of knowledge and skills that provide the right foundation for good future progress through
school and life. For our staff who work in childcare provision or who are directly concerned with
the management of such provision, the school ensures that appropriate checks are carried out
to ensure that individuals are not disqualified under the Child Care (Disqualification)
Regulations 2018. Further information on the staff to whom these regulations apply, the checks
that should be carried out, and the recording of those checks can be found the following
document. Guidance documents:

e [Larly vears foundation stage (EYES) statutory framework

In our school we ensure at least one person who has a current paediatric first aid certificate is
on the premises and overseeing children particularly during mealtimes. They accompany
children on outings. We also ensure that any early years students and trainees have a
paediatric first aid (PFA) certification so that they can included in staff-to-child ratios at the
level below their qualification.
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Appendix 1 - Definitions and Indicators of Abuse

Abuse, neglect and exploitation

Knowing what to look for is vital to the early identification of abuse, neglect and exploitation.
All stof?ore aware of the indicators of abuse, neglect and exploitation, so they are able to
identify cases of children who may be in need of help or protection. Abuse can take place
wholly online, or technology may be used to facilitate ofﬁine abuse.

If staff are unsure, they should always speak to the designated safeguarding lead (or a
deputy).

1. Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is
not physical as well as the impact of witnessing ill treatment of others. This can be
particularly relevant, for example, in relation to the impact on children of all forms
of domestic abuse, including where they see, hear or experience its effects. Children
may be abused in a family or in an institutional or community setting by those known to
them or, more rarely, by others. Abuse can take place wholly online, or technology may be
used to facilitate offline abuse. Children may be abused by an adult or adults or by
another child or children.

2. Neglect is the persistent failure to meet a child's basic physical and/or psychological
needs, likely to result in the serious impairment of the child's health or development.
Neglect may occur during pregnancy as a result maternal substance abuse. Once a child is
born, neglect may involve a parent or carer failing to:

e Provide adequate food, clothing, and shelter (including exclusion from home or
abandonment).

e Protect a child from physical and emotional harm or danger.

e [Ensure adequate supervision (including the use of inadequate caregivers); or

e [Ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

The following may be indicators of neglect (this is not designed to be used as a checklist):

Constant hunger.

Stealing, scavenging and/or hoarding food.
Frequent tiredness or listlessness.

Frequently dirty or unkempt.

Often poorly or inappropriately clad for the weather.
Poor school attendance or often late for school.

Poor concentration.

Affection or attention seeking behaviour.

llinesses or injuries that are left untreated.

Failure to achieve developmental milestones, for example growth, weight.
Failure to develop intellectually or socially.

Responsibility for activity that is not age appropriate such as cooking, ironing, caring for
siblings.

The child is regularly not collected or received from school; or
The child is left at home alone or with inappropriate carers.
Adolescent neglect

Affluent neglect

Educational neglect
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3. Physical Abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also

be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness
in a child.

The following may be indicators of physical abuse (this is not designed to be used as a
checklist):

e Multiple bruises in clusters, or of uniform shape.
e Bruises that carry an imprint, such as a hand or a belt.
e Bite marks.

Round burn marks.

Multiple burn marks and burns on unusual areas of the body such as the back,
shoulders, or buttocks.

An injury that is not consistent with the account given.
Changing or different accounts of how an injury occurred.

Bald patches.

Symptoms of drug or alcohol intoxication or poisoning.
Unaccountable covering of limbs, even in hot weather.
Fear of going home or parents being contacted.

Fear of medical help.

Fear of changing for PE.

Inexplicable fear of adults or over-compliance.

Violence or aggression towards others including bullying; or
Isolation from peers.

4.Sexual Abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether the child is aware of
what is happening. The activities may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation,
kissing, rubbing, and touching outside of clothing. They may also include non-contact
activities, such as involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse (including via the internet and/or use of
Artificial Intelligence). Sexual abuse is not solely perpetrated by adult males. Women can
also commit acts of sexual abuse, as can other children.

The following may be indicators of sexual abuse (this is not designed to be used as a
checklist):

e Sexually explicit play or behaviour or age-inappropriate knowledge.
e Anal or vaginal discharge, soreness, or scratching.

® Reluctance to go home.

e Inability to concentrate, tiredness.

e Refusal to communicate.

e Thrush, persistent complaints of stomach disorders or pains.

e Fating disorders, for example anorexia nervosa and bulimia.

e Attention seeking behaviour, self-mutilation, substance abuse.

e Aggressive behaviour including sexual harassment or molestation.
e Unusual compliance.

e Regressive behaviour, enuresis, soiling.

e fFrequent or open masturbation, touching others inappropriately.
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e Depression, withdrawal, isolation from peer group.
e Reluctance to undress for PE or swimming; or
e Bruises or scratches in the genital area.

Following the Rotherham review and more recently noted in the Crime and Policing Bill
2025, all staff follow their mandatory reporting duty to report sexual abuse directly to the
police. This is included in staff training.

Further help and support can be gained from the Lucy Faithful Foundation, who we work
closely with. Lucy Faithfull Foundation - Preventing child sexual abuse

5. Emotional Abuse is the persistent emotional maltreatment of a child such as to cause severe
and persistent adverse effects on the child's emotional development. It may involve
conveying to children that they are worthless or unloved, inadequate, or valued only insofar
as they meet the needs of another person. It may include not giving the child opportunities
to express their views, deliberately silencing them or 'making %un' of what they say or how
they communicate. It may feature age or developmentally inappropriate expectations being
imposed on children.  These may include interactions that are beyond the child's
developmental capability, as well as overprotection and limitation of exploration and
learning, or preventing the child participating in normal social interaction. It may also
involve seeing or hearing the ill-treatment of another person. It may involve serious bullying
(including cyber bullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types
of maltreatment._

The following may be indicators of emotional abuse (this is not designed to be used as a
checklist):

e The child consistently describes him/herself in very negative ways - as stupid, naughty,
hopeless, ugly.

Over-reaction to mistakes.
Delayed physical, mental, or emotional development.
Sudden speech or sensory disorders.

Inappropriate emotional responses, fantasies.

Neurotic behaviour: rocking, banging head, regression, tics and twitches.
Self-harming, drug, or solvent abuse.

Fear of parents being contacted.

Running away.

Compulsive stealing.

Appetite disorders - anorexia nervosa, bulimia; or
e Soiling, smearing faeces, enuresis.

N.B.: Some situations where children stop communicating suddenly (known as “traumatic
mutism”) can indicate maltreatment.

Parental response

Research and experience indicate that the following responses from parents may suggest a
cause for concern across all four categories:

e Delay in seeking treatment that is obviously needed.
e Unawareness or denial of any injury, pain, or loss of function (for example, a fractured

limb).

e Incompatible explanations offered, several different explanations or the child is said to
have acted in a way that is inappropriate to her/his age and development.

e Reluctance to give information or failure to mention other known relevant injuries.
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Frequent presentation of minor injuries.

A persistently negative attitude towards the child.

Unrealistic expectations or constant complaints about the child.
Alcohol misuse or other drug/substance misuse.

Parents request removal of the child from home; or

Violence between adults in the household.

Evidence of coercion and control.

Disabled Children-When working with children with disabilities, practitioners need to be

aware that additional possible indicators of abuse and/or neglect may also include:

A bruise in a site that may not be of concern on an ambulant child such as the shin, maybe
of concern on a non-mobile child.

Not getting enough help with feeding leading to malnourishment.
Poor toileting arrangements.

Lack of stimulation.

Unjustified and/or excessive use of restraint.

Rough handling, extreme behaviour modification such as deprivation of medication,
food, or clothing, disabling wheelchair batteries.

Unwillingness to try to learn a child’s means of communication.

lll-fitting equipment, for example, callipers, sleep boards, inappropriate splinting.
Misappropriation of a child’s finances; or

Inappropriate invasive procedures.
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Appendix 2 - Specific safeguarding issues

Child abduction and community safety incidents

Child abduction is the unauthorised removal or retention of a minor from a parent or anyone
with legal responsibility for the child. Child abduction can be committed by parents or other
family members; by people known but not related to the victim (such as neighbours, friends
and acquaintances); and by strangers.

Other community safety incidents in the vicinity of our school can raise concerns amongst
children and parents, for example, people loitering nearby or unknown adults engaging
children in conversation. As children get older and are granted more independence (for
example, as they start walking to school on their own) it is important they are given practical
advice on how to keep themselves safe.

It is important that lessons focus on building children’s confidence and abilities rather than
simply warning them about all strangers. Further information is available at: Home - Action
Against Abduction and Home - Clever Never Goes

Behaviours linked to safeguarding issues

All staff have an awareness of safeguarding issues that can put children at risk of harm.
Presenting behaviours linked to issues such as drug taking and or alcohol misuse, unexplained
absence or persistently absent from education, serious violence (including the link to county
lines), radicalisation and consensual and non-consensual sharing of nude and semi-nude
images and/or videos can be signs that children are at risk.

Bullying, including Cyberbullying

Bullying may be defined as deliberately hurtful behaviour, usually repeated over a period,
where it is difficult for those bullied to protect themselves. It can take many forms, but the
main types are:

e Physical (e.g., hitting, kicking, theft)
e Verbal (e.g., racist, or homophobic remarks, threats, name-calling)

e Emotional (e.g., isolating an individual from the activities and social acceptance of their
peer group)
o Cyberbullying (including sexting)

Guidance on bullying can be Preventing & tackling bullying
Cyberbullying advice

Child to child abuse (including sexual violence and sexual harassment)

All staff have the knowledge and awareness that children are capable of abusing other
children (including online). All staff are clear about our school’s policy and procedure
regarding child-to-child abuse.

Child-to-child abuse can occur, both physically and verbally, either online or face to face,
between two children of any age and sex, with a single child or group of children and can
happen both inside and outside of our school. Children who are victims of this abuse, will find
the experience stressful and distressing and it is likely to have an adverse effect on their
educational attainment. This type of abuse can exist on a continuum and may overlap, can
occur online and offline (both physical and verbal) and are never acceptable.

All staff recognise the indicators and signs of child-to-child abuse and know how to identify it
and respond to reports of it. They understand the importance of the timely challenge of
inappropriate behaviours between peers, many listed below, that are abusive in nature and
are aware of the importance of identifying any concerns at the earliest opportunity. They are
aware of the importance of:
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