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Upton Cross Academy Behaviour Policy

This policy should be read in conjunction with the equal opportunities and SEND policies.

In our school, we aim to promote an environment in which everyone ‘shines’. We have high expectations of
good behaviour in our school. We believe all children are entitled to learn in a caring and safe environment
where they are treated fairly and with respect. We want the children to develop as confident individuals with
a positive self-image and an understanding of their roles and responsibilities within school and the wider
community.

The aims of this policy are to:

. Encourage good behaviour.

. Provide a framework for staff and children which aims to achieve consistency in classroom
practice and expectations.

. Provide guidelines for behaviour that foster good relationships between staff, pupils and parents.

Good behaviour within our school means everyone will
be:

. thoughtful and kind

. polite and friendly

. helpful to each other

. hardworking

. honest

. respectful to everyone and everything
. have good manners

. ready to learn

. ready to listen

The Rewards and Sanctions

We aim to create a healthy relationship between rewards and sanctions with both being clearly specified.
Pupils should learn to expect fair and consistently applied sanctions for inappropriate behaviour. All systems
are flexible to take account of individual circumstances. The emphasis of the school behaviour policy is on
REWARD and PRAISE, which should be given whenever possible for both learning and behavior.

Rewards

The following rewards (this is not an exhaustive list):

. Verbal praise to children with a smile
. Verbal praise to a parent/carer about their child, either face to face or phone call
. Stickers & certificates
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. Weekly certificates in an achievement assembly (Star of the week (Class), Head Teacher award,
English certificate, maths certificate), this is further celebrated by the child's photo on the school
newsletter

. Kindness certificate is presented each week by the school council

. Sending children to other members of staff or SLT to celebrate learning

. Special responsibilities and privileges.

. Opportunities for greater responsibility in school (prefects)

. Comments or symbols in children’s work

. Public praise, in front of peers

. Sharing achievements with parents

. Class points which work towards additional privileges

. Whole school teams that children can achieve points for a termly prize

. Celebrating with another teacher in another class or with a senior leader

. Behaviour ladders in some classes

Consequences:

We have a clear and consistent five stage process for occasions when children are not exhibiting good
behaviour. The emphasis is always on giving the children every chance to succeed before moving to the next
stage. By building relationships and getting to know individuals we can use teacher judgment to ensure these
stages are not moved through too quickly.

1. Hard look - the stare (can be accompanied by a verbal acknowledgement)

2. Verbal warning (must use these words) - “this is a verbal warning...”

3. Reflection time within class during a break time. (Minutes decided by the class teacher)
4, Removal to SLT if behaviour/disruption continues

5. Removal to Head Teacher if behaviour/disruption continues

Lunchtime staff will handover to teacher who has control and implements the above. If the process repeats
SLT will meet with parents. The whole process is monitored by SLT/key staff. Aggressive or extreme behaviour
at any point is straight to stage 4 or 5.

Other sanctions which can be used at teacher’'s/Head’s

discretion:
. Discussion with SLT
. Loss of reward or privileges
. Meeting/telephone call with parent/carer

We ensure that the relationship between the child and adult is maintained while making clear that the
behaviour is not acceptable. Through rupture and repair children will gain the knowledge and trust that you
and | can both get things wrong and it will still be ok.

Children requiring additional and different support
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Children for whom this approach is not appropriate will have an individual plan detailing alternative rewards
and sanctions (Individual Behaviour Support Plans). Guidance is given from the SENDCo Team and Head
Teacher, so that change can be made, through understanding where the child is functioning from, and
support staff to differentiate their relationship with the child in order to support their development. Practical
activities which facilitate the development of this relationship will be suggested. Going forward we will widen
the parameters so that all pupils will be assessed and supported.

Children will have access to:

. Individual behaviour support plans

. Individual behaviour charts

. Home/school contact book

. Wellbeing intervention

. Support from additional outside agency support

Special Educational Needs and Disabilities

All recorded incidents of negative behaviour are referred to the SENDCo through My Concern. This is to
ensure we are tracking patterns and spotting behaviour that may be caused by an underlying additional
need. These cases will then be added to the record of need. Staff will receive training for managing children
with or without a clinical diagnosis. For further details please refer to the SEND Code of Practice.

Implementing Behaviour Management

We believe consistency lies in the behaviour of adults and not simply in the application of procedure. A truly
sustainable consistent approach does not come in a toolkit of strategies but in the determination of every
member of staff to hold firm. It is hard fought and easily lost. The key is to develop a consistency that ripples
through every interaction on behaviour. Where learners feel treated as valued individuals, they respect adults
and accept their authority.

All staff will;
. Where possible pre-empt behaviour and take steps to prevent
. Demonstrate clear and consistent high expectations
. Use eye contact, facial mobilisation and use of tone in their voice
. Never raise voices (convey sounds of safety)
. Review seating plan of the classroom
. Use of non-verbal communication e.g., eye contact
. Consistently use Rules/Rewards/Consequences
. Use of classroom routines e.g., meet and greet pupils
. Repeat expectations in a clear and calm voice
. Allow children to go to another area of the classroom or partner class to do work
. Allow time out for thinking
. Model positive behaviours and build relationships
. Plan lessons that engage, challenge and meet the needs of all learners
. Use a visible recognition mechanism throughout every lesson
. Ensure a positive relationship is re-established
. Follow up every time, retain ownership and engage in reflective dialogue with learners
. Never ignore or walk past learners who are behaving badly
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The Head Teacher will:

. Be a visible presence around the site, especially at changeover, and encourage appropriate
conduct

. Support staff in returning learners to learning by sitting in on reparation meetings and supporting
staff in conversations

. Regularly celebrate staff and learners whose efforts go above and beyond expectations

. Encourage use of positive notes and positive phone calls home

. Ensure staff training needs are identified and targeted

. Use behaviour data to target and assess interventions and school wide behaviour policy and
practice

. Make sure that the ‘buck stops here’ with negative behaviour

. Regularly share good practice

. Review provision for learners who fall beyond the range of written policies

. Ensure school commitment to enriched environments

. Ensure school commitment to nurturing and emotionally regulating staff

Anti-Bullying

Upton Cross Academy does not tolerate bullying of any kind. If we discover that an act of bullying or
intimidation has taken place, the incident is recorded, and we act immediately to stop any further
occurrences of such behaviour. We do everything in our power to ensure that all children attend school free
from fear (See: Anti-Bullying Policy for further information).

Fixed-term and Permanent Exclusions

Only the Head Teacher (or the senior member of staff to whom the Head Teacher has delegated
responsibility in their absence) has the power to exclude a child from school. The Head Teacher may exclude
a pupil for one or more fixed periods, for up to 45 days in any one school year. The Head Teacher may also
exclude a pupil permanently. It is also possible for the Head Teacher to convert a fixed-term exclusion into a
permanent exclusion, if the circumstances warrant this.

If the Head Teacher excludes a child, he informs the parents immediately, giving reasons for the exclusion. At
the same time, the Head Teacher makes it clear to the parents that they can appeal against the decision to
the LGB and can request an independent review. The school informs the parents how to make any such
appeal or apply for an appeal in accordance with the guidance provided by the LA and DfE.

The Head Teacher informs the Local Authority (LA) and the chair of the LGB about any about any fixed-term
exclusions as soon as possible after the exclusion.

Permanent exclusions are a last resort. The Head teacher will ensure all practicable and reasonable steps are
taken to avoid a permanent exclusion. Advice will be sought from outside agencies, external experts and the
leadership team of Kernow Learning if there is a risk of a child being permanently excluded from school.

The LGB itself cannot either exclude a child or extend the exclusion period made by the Head Teacher.
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e
The use of part time timetables as a strategy to support

pupils at risk of exclusion

In exceptional circumstances the school, in agreement with the parents may decide that it is in the best
interests of a child at risk of exclusion to implement a part-time timetable. This is a short term measure,
should not be for longer than 6 weeks and is not an Exclusion. It is classed as authorised absence and should
be coded as such for attendance (C)

This will be;
. Considered as a short term strategy once all other behaviour strategies have been implemented
and exhausted.
. Have clearly defined objectives.
. Reviewed fortnightly by the school and last no longer than 6 weeks.
. Arranged in agreement with parents, documented and signed by both parties.
. Recorded at Local Advisory board meetings.

This policy was approved by the Local Governing Board: 17t July 2023
Annual review is recommended.

Review Date: July 2024
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